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The library has been closely tied to its location. Thanks to its online library services, it is also obtaining an omnipre-
sent form. This situation is clearly giving a new boost and appearance to local library operations.

Our lives are becoming ever-more centred on the individual. On a daily basis, we must make infinitely minute
choices, which often relate to major issues, such as climatic change. Information would be the key to the solution,
but there is an overwhelming amount of it available. Feelings of isolation and powerlessness increase.

In this context, the new, active local library shines like the light through a window at night time. Local library events
highlight local social life. There is a sense of belonging to the community. All of the world’s information is also there,
well organized and information specialists are at hand.

The local library is a meeting place, where the local community, information, culture and information specialists
come together. It breaks the information technology and flood of information down into more manageable dimen-
sions.
Seppo Verho
Translation: Turun Taysk&annds
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The local library

What is the significance of the library to
people in everyday life and how is the
library perceived as a meeting place? How
does the Internet affect people’s social life
and their use of the library? How can one
offer a variety of services with the best
possible use of the limited resources
available? These are very relevant ques-
tions when deciding upon strategies for a
library in a local community.

The public library’s role in society is
constantly evolving. The library system
holds a unique position as a knowledge
resource offering equal services free of
charge to each and every inhabitant. At
the same time a library serves as a cul-
tural and social meeting place in the
local community with a particular fo-
cus on literature and activities for chil-
dren and young people.

The last few decades have seen a mas-
sive closure of small branch libraries in
the Nordic countries and many of to-
day’s libraries also have very limited
resources. Users of libraries in the
smaller municipalities, however, have
just the same variety of interests and
needs as those who live in the larger
towns. Being able to offer adequate and
varied services regardless of the library
concerned represents a formidable
challenge.

It is not often that the public library
system rates as a topic in the national
or international media, but when libra-
ries feature on political agendas at local
level, public interest can be strong.
Users often express appreciation of
their local library and many are well
aware of a library’s importance to the
local community. This involvement
and the feeling of ownership among

both politicians and inhabitants is of
great value and should be nurtured
with care in any future development of
the public library system.

Nevertheless, although the library
system has a good reputation and
although politicians are supportive,
statistics show that the use made of
library services and the financial sup-
port given to libraries are both decrea-
sing. Libraries must therefore start to
think along new lines. The develop-
ment of closer cooperation between
libraries is a necessary strategy if these
challenges and demands are to be met
and if libraries are to be strong and
active partners in the knowledge so-
ciety of the future.

In Norway an official report Library
Reform 2014 has been nationally distri-
buted for professional consideration.
The response from many municipa-
lities is that they see a need for a
strengthening and improved quality of
local library services and that this can
only be achieved through coordination
and better collective use of resources.

By judging the individual resources of
any particular library against what
other libraries have to offer, both with
regard to media resources and professi-
onal skills, a sound basis can be created
for useful cooperation. Establishing
digital library services, joint search fa-
cilities in all library catalogues, shared
transport arrangements, etc. can all
serve to exploit media resources and
staff expertise in a better and more
intelligent way, thus ensuring improved
library services regardless of municipal
borders and differing administrative
levels.

Leikny Haga
Indergaard

Universities and colleges of higher
education have seen the potential in
cooperation, both the possibility to
offer their students decentralised ser-
vices through the public library system
and also for they themselves to serve as
a special library for all the inhabitants
in the region working in their parti-
cular field. New types of library, such
as the one recently opened in Dram-
men, can provide valuable experience
and prove an inspiration to other local
communities.

Library development is dependent
upon national and regional support,
upon the willingness of librarians to
ignore traditional dividing lines when
considering their resources and on co-
operation, not only between libraries
themselves but also with other institu-
tions in the community. The challenge
here is for library owners and admini-
strators to be far-sighted enough to
pioneer this type of cooperation with-
out perhaps being able to foresee the
consequences for their own library.

External project financing is often
necessary in order to carry out reorga-
nisation of this nature, but no less
important to success are motivation,
enthusiasm and creativity in the local
community. Library development
should place the user at the centre and
challenge libraries to think along new
lines.

Leikny Haga Indergaard

Head of department

Norwegian Archive, Library and Museum Authority
leikny.haga.indergaard@abm.utvikling.no

Translated by Eric Deverill
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Heart of the Drammen Riverside Knowledge' Park

In the summer of 2004 a partnership agree-
ment was entered into by the Buskerud
College of Higher Education, the Buskerud
School of Business Management, the Advi-
sory Council for the Drammen Region, Bus-
kerud County and the Drammen municipal
authorities with a view to developing a re-
gional centre of excellence to be known as
the Riverside Knowledge Park.

The aims of the project were defined as
follows:

“Drammen shall be a leading centre of
knowledge, offering a stimulating envi-
ronment where expertise and original
thinking can flourish among students,
teachers, research workers and innova-
tors. The Riverside Knowledge Park
shall be the town’s architectonic land-
mark.”

Today the Riverside Knowledge Park
building houses a variety of institu-
tions and activities. There is also a café,
a bookshop, a careers service and an
innovation centre.

The Drammen Library

The aim of making the Drammen
Library the heart of the Knowledge
Park has been successfully achieved.
Located on three stories in the centre
of the building, the library offers the
widest possible range of knowledge
and experience, the philosophy being
that visitors should be able to go from
the lively atmosphere of the children’s

department on the first floor to a
world of study and contemplation on
the third floor. The vision is for the
public to experience the library as a
seamless entity with no need for them
to consider what particular type of
library it may be.

Organisation

The Drammen Library is the result of
close cooperation between the muni-
cipal public library, the County Library
and the College of Higher Education’s
special library. The municipality, the
county and the college have all made
significant financial contributions to-
wards establishing the Drammen Li-
brary. From an organisational point of
view each library still belongs to its
parent organisation but is now physi-
cally integrated into one joint public,
county and special library to form a
new entity — the Drammen Library.

Digital library

The Drammen Library is of particular
interest in relation to the project ‘Nor-
wegian Digital Library’ (NDB), which
is concerned with “the integration of
services and content from various sup-
pliers into a joint framework in the
form of common format, protocols
and base services”. This is important
for joint searching in library bases, for
lending and borrowing procedures, for
Internet-based services, for shelf arran-
gement, etc. The Drammen Library

makes use of the National Joint Library
Card, as do an increasing number of
other Norwegian libraries.

Learning Resource Centre

The Drammen Library also functions
as a learning resource centre, offering
‘normal’ library services alongside IT-
services and a variety of guidance and
tuition facilities.

Access is available to electronic and
paper-based resources and there are
also flexible workplaces for personal
study and knowledge acquisition. The
library has its own IT-instruction room
with some 70 PCs for use by children,
adults and students. Here the general
public, students, external clients and
staff working elsewhere in the Riverside
Knowledge Park can acquire and im-
prove their knowledge and information
skills.

Automated library services

In order to offer the public the best
possible service, the library has intro-
duced a wholly-automated system for
lending out and receiving back library
material. Computerised lending ser-
vices on each floor and specially-de-
veloped automated receiving units on
two floors make it possible for mem-
bers of the public to help themselves
without having to wait in a queue. The
library also has special search facilities
on all floors where visitors can track
down whatever material they require.



Solvi Tellefsen

These innovations mean that members
of staff have more time available to
assist the public and to answer the
more challenging enquiries with re-
liable and correct information.

Centre of excellence

Based on the facilities now available at
the Riverside Knowledge Park, the
County Library aims to develop its role
as a centre of excellence for the region.
The County Library has conducted a
survey of the expertise of the staff in
the three cooperating libraries and will
draw up a programme of courses and
other initiatives to improve skills where
necessary. This programme can also be
made available to all library personnel
throughout the region.

The County Library will assume the
role of development motivator for the
Drammen Library and as such will be
involved in cooperation with other ex-
ternal partners, such as professional
and research institutions. The County
Library’s emphasis will be on future
development, the overall aim being for
libraries to be seen as arenas for life-
long learning.

Experience to date

Since the opening of the Drammen
Library on 26. February 2007 our expe-
riences have been very positive. Public
library users and students have ac-
quired access to a wider and more
detailed choice of media now that they
can search in both the college’s and the
public library’s databases. The library
contains both non-fiction and fiction

to a degree which better fulfils users’
needs for practical knowledge and
reading for leisure. Here everything is
under the same roof and in the same
electronic base.

In addition, the fact that the premises
are very inviting means that visitors
stay longer in the library than before.
Families with children, in particular,
spend more time than was the case in
the old public library.

With regard to experience concerning
the college, county and public library
staff in the Drammen Library parti-
cular mention must be made of the
positive synergy effect arising from the
overall competence and skills of the
combined personnel.

The location of the Drammen Library
within the Riverside Knowledge Park
will have added significance with
regard to local response. The building
itself is very impressive, offering a posi-
tive, inviting setting and making the
library more attractive to the public.
Most important, however, is for the
Drammen Library to become a source
of inspiration for seekers of knowledge
among the inhabitants of both the
town and the surrounding region.

Based on initial experiences and with
the aim of making the Drammen Li-
brary the region’s leading player in the
field of library services and the disse-
mination of knowledge and informa-
tion, the organisation intends to pay
particular attention to the following
areas:

+ Seamlessness — to offer the public
every type of library service under
one roof

+ Knowledge — to make possible an
improvement in the level of skills
and learning among the population
by the dissemination of knowledge
and information and by ensuring
that library collections and material
are available free of charge to each
and every user

+ Learning — to provide the best
possible learning environment for all
library users

+ Research — to make scientific data-
bases and electronic resources
available to research workers in the
region

+ Culture — to offer the public inte-
resting cultural experiences and the
opportunity for contact with litera-
ture and with authors. The library
should be an all-round cultural arena
where both professionals and
amateurs can meet

+ Meeting place — to be an open, non-
commercial meeting place for the
local population with particular
focus on the multicultural aspect.

For further information: www.dram-
mensbiblioteket.no (Norwegian only)

Selvi Tellefsen

Chief librarian for the municipal
section of the Drammen Library
Solvi.Tellefsen@drmk.no

Translated by Eric Deverill
Photo: Devegg Ruud
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More than ever Danish libraries are in the
throws of structural changes where small
units face the risk of being abolished when
reason dictates that they cannot continue
as traditional libraries.

The number of libraries in Denmark
has been declining over the past ten
years, and this development looks likely
to continue, unless the libraries take up
the challenge of devising alterations to
the way of being a library.

Amongst other things this means that
there must be a much higher degree of
cooperation on IT and technology as
well as new and different functions
being integrated in the library. It is also
essential — more so now than ever be-
fore — to create local networks via con-
crete partnerships with local users and
institutions. Public as well as commer-
cial alliances are very beneficial to
libraries!

The local library cannot — rationally
speaking — be maintained as traditional
library branch with the kind of stock
and content that tend to be a reflection
of the large main library’s way of
operating.

If new IT, technology and broadband
connections is the putty needed for
holding the structure together, then
specialised library types — with other
functions integrated — will become part
of a local network where the coopera-
tion provides the library with new roles
in the local areas, if the staff is also
prepared to change the way of being a
librarian at the same time.

@® New technology gives small libraries a boost

The library’s service model

The classic role of the library — to be a
neutral mediator of information to a
broader public — has long since been
taken over by net services like Google,
Wikipedia, Amazon, I-tunes and
similar services. One might therefore
contemplate the library’s role based on
the concept: service model.

By tradition the library uses two ser-
vice models when it comes to service to
the public:

- General opening hours: when people
come primarily to return material

- Book-a-librarian: where edited
knowledge is made available to a
targeted user group who contacts the
service. The model has been intro-
duced in several Danish libraries.

A third service model is now being
tested at Silkeborg Library: self-service,
where in principle the aim is to aug-
ment the accessibility to the library by
creating easy and swift access — all
around the clock. Also with a view
better to utilise the fine buildings with
a large number of materials previously
accessible to patrons and the public
during just a few opening hours.

The three service models can — in a
suitable mix — supplement each other,
and the mix can be adjusted according
to the function by which the local
library wishes to raise its profile.

Access via RFID

In project ‘Self-service’ we have pro-
duced a RFID borrower’s card which
also acts as admittance card to the
library.

/"

Mogens Larsen

The card is free of charge and can be
issued in the library within normal
opening hours. When you subsequently
find yourself at the entrance to the
library, you will be recognised via the
chip, bid welcome by name on a small
display outside the entrance, and upon
keying in your pin code you can enter
the library. The pin code is the one
already used on the self-service termi-
nals in the library or for reservations
via the Internet.

A photo is taken of the person who
enters, and data are logged on the
person’s ID. This information is saved
on a central server, which ensures that
later we may follow up on any pro-
blems in the building. When entering
you are told that your photo is being
taken.

Silkeborg Library has already now
gained experience with RFID chip in
materials for loan where the chip is
being used as identification of the
material based on a unique material
number which is combined with a
central Faust number in the library’s
database. Loan and return of materials
is therefore already a self-service
function which all users today take
advantage of in the libraries in Silke-
borg.

The libraries in Silkeborg are already
cooperating on the running of the ser-
ver and PC-booking via the Internet.

Guidance via webcam and info stands

Two info stands in the library can pro-
vide you with information on your

SPLQ:2 2007 7



8

SPLQ:2 2007

dealings with the library (borrower sta-
tus, reservation, bills). A chip-reader
‘reads’ the material when placed on a
shelf by the info stand.

The chip signal releases a search in the
library’s database and the result is com-
bined with a check in the net service
‘My Library’, which suggests titles for
further reading that in context is simi-
lar to the material placed on the info
stand.

From the info stand you can call the
HelpDesk in the main library — within
that library’s opening hours. Calls can
be seen on the PCs that have HelpDesk
installed.

Via webcam and headset you are able
to see and hear each other while
guidance is being given.

Via three web cameras placed in the
local library and a map of the library
premises (with materials) the staff at
the main library can guide you around
the room, and you can also get help
with searches in the library’s database
which can be reached via the info
stand.

Each morning the library’s chauffeurs
deliver ordered materials to the local
library and place them according to a
number system. The number is sent to
the users via mail, sms or letter where-
upon the material can be collected
from the library. Material can only be
issued to the user-ID that placed the

order. Consequently, you cannot take
home materials other than those you
yourself have ordered - and of course
those titles that are placed on the libra-
ry’s open shelves.

A fortnight after the start of self-service
about 125 new cards have been issued.
The card can be used for self-service at
the local library as well as used as an
ordinary card at Silkeborg Library’s
other branches as there is a barcode on
the back.

Will the library have an impact

on development?

New technology can be employed to
give access to a number of functions
and services that could previously only
be obtained by appearing in person in
the ‘ordinary’ library. New technology
makes it possible to introduce self-
service in small libraries. Periods with
self-service supplement the general
opening hours and mean that service
and degree of usage are optimised.

For many years Silkeborg Library has
opted to be an experimental library.
And through projects we use techno-
logy to underpin learning, knowledge
and experience while at the same time
making sure that cultural and social
activities to a greater degree stem from
the library’s platform.

Traditional library materials will be less
important in the future, and the transi-
tion from collections to connections is
a process in which libraries need to

find their role - unless we leave it to
technology to call the tune. Do we re-
main where we are when the platform
changes? Do we make a move forward
- or do we give up and contend our-
selves with just following suit? The li-
brary’s staff will be in a better winning
position by minding the helm them-
selves when the course is set, thereby
deciding whether the library is to be
abreast of development or a backstop.

Economics and partnerships

Silkeborg’s project takes place at Gjern
Library — 16 kilometres outside Silke-
borg.

In Silkeborg we have exploited our
knowledge about chip (RFID) techno-
logy in partnership with the firm
Cordura. Apart from that we have co-
operated with TagVision (gates and
loans and return technology) as well as
Signalement.dk (info stands).

The project receives financial support
from the Danish Library Agency’s De-
velopment Pool. You can see more
about the project at Silkeborg Library’s
homepage: www.silkeborg-bibliotek.dk
/projekter/den-selvbetjente-biblioteks-
filial/default.html.

Mogens Larsen

Project responsible and librarian
Silkeborg Library’s development group
MLLAR@silkeborg.bib.dk

Translated by Vibeke Cranfield
Photo: Mogens Larsen



Mikaela Johansson

Joint operating strategy

A new tool for cooperation between Aboland libraries

After a decade of successful cooperation,
called ‘Blanka’, libraries in Aboland - or Tu-
runmaa in Finnish, a sub-region of South-
west Finland - wanted to document and
analyze ten years of development and give
in-depth thought to their continued coope-
ration. Designing an operational strategy
felt like the right way to take advantage of
experience and to formulate together a
joint operating idea with long-term and
well-pondered goals.

What is Blanka?

Blanka is a library network, which has
been established by eight municipali-
ties in Finland’s southwest archipelago,
Aboland, to allow the municipalities to
raise their service level together. Blanka
is also the name of the joint database,
which they are constructing and de-
veloping. The database provides a con-
siderably larger and more diverse selec-
tion of material and quicker borrowing
services to residents in the region than
what the individual municipal libraries
can offer. The municipalities are bi-
lingual, with Swedish as the language of
the majority. In total, the Blanka net-
work consists of 12 libraries, including
their branches, and an institutional
library, a book boat, eight borrowing
locations and book-return locations in
schools, service centres, health centres
and on ferries.

Cooperation began back in 1994. The
first shared goal was to find a library
system, which would meet the needs of
the archipelago. It was especially im-
portant that it be completely bilingual,
and, naturally, computer-based. We
worked intensively for several years
drafting standard manuals, rules for
standardization and cataloguing and

registering the masses of material. We
also cooperated to obtain hardware
and software for the libraries. Since
then, the Blanka network has de-
veloped considerably and the coopera-
tion between libraries has solidified.
Previously, the libraries were connected
via modems to the collective database
in Pargas (Parainen), the largest muni-
cipality and the only town in the re-
gion, and the database was updated
once a week. The Blanka libraries have
recently combined their patron regi-
sters and catalogues to one collective
database — an online system which
enables everyone to work in real time
and which will soon enable patrons to
renew and reserve material via the In-
ternet.

Cooperation with many dimensions
Cooperation within Blanka is constant-
ly developing. New ideas are always
being tested and incorporated into the
work when they are found to fulfil a
need. Every year, there is a Blanka se-
minar centred on a specific theme and
different types of supplemental educa-
tion are regularly arranged for all of
the staff. Classes are often arranged du-
ring the day and free get-togethers in
the evening. The free get-together has
always been an important part of the
Blanka work!

At the very first seminar in 1995, the
idea of specializing in acquisitions ca-
me up: Each library should have one or
more areas of responsibility, which
they monitor very closely and, as re-
sources permit, prioritise in acquisi-
tions. Naturally, this means savings in
material costs, but the primary and
original idea is that residents of Abo-
land will get the material they are

looking for through their own local
library. The material that is not on the
shelves of the local library is primarily
provided via interlibrary loan from
another Blanka library.

In 2004, Blanka introduced a joint lo-
gistics project, which has been very
successful. Once every week, a private
entrepreneur drives around with the
interlibrary loans that the Blanka libra-
ries have ordered from one another.
The libraries would like to see the
cooperation in logistics expanded to
include other libraries located along
the route. In a purely geographical
sense, the Blanka area is special — we
are talking about an archipelago where
many of the libraries or borrowing
locations are only accessible by car fer-
ries and boats and where there are
often great distances between libraries.
The result is that it becomes like a puz-
zle to organize logistics and the Blanka
libraries have been very successful in
this.

Five of the Blanka libraries are ‘one-
man’ libraries and for them, in parti-
cular, the networking has more dimen-
sions than what might initially come to
mind. Cooperation means, of course,
that one can more effectively take ad-
vantage of the meagre personnel re-
sources and divide the work, for ex-
ample, into registration, media selec-
tion and specialization. Resources can
be saved at the same time, as the media
collection is used more effectively.

Apart from this ‘measurable’ value of
cooperation, there is another aspect —
access to colleagues! All meetings,
courses and gatherings are met with
appreciation, enthusiasm and warmth
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Docking a boat — something every Blanka librarian must know how to do.” (Library Director Eva Myrberg,

Nagu/Nauvo)

— this provides an opportunity to meet
and discuss new ideas and goals. Prac-
tical problems get solved and col-
leagues receive support — and criticism
— from one another. The Blanka net-
work is much more than net-based
services.

Joint operating strategy

In 2004, the Blanka libraries decided to
draft a library strategy to allow them to
better meet the challenges created by
the information society. Cooperation
between the libraries is, as such, no-
thing new, but we wanted to have a
tool to be able to analyze, utilize and
develop the existing library resources
and prepare for future needs. The bases
of the strategy are the Finnish Library
Act, the Ministry of Education’s Library
Strategy 2010 and Library Policy 2001-
2004.

The work itself began in autumn of
2004 with a meeting for planning the
work process, in which Blanka’s steer-
ing group and project worker Mikaela
Johansson participated. Initially, focus
was centred on formulating a common
operating idea and on which goals
should be set. After the first part was
carried out, the individual libraries had
the task of making up their own local
library strategies with the shared stra-
tegy as a basis. In the local strategies,
the libraries have had the possibility to
go into further detail concerning the
local needs and goals to set up for the
individual library. During the process

of working out a strategy, everyone
took part in and read through the
other libraries’ strategies, statistics and,
of course, the reports and strategies set
forth by the Ministry of Education.
Through email contact and telephone,
as well as regular meetings, a common
operating idea and common goals were
finally agreed upon. The whole strategy
was approved and in its final form in
November 2005.

The operating idea for the Blanka
libraries is as follows:

“With its base in the archipelago, its
openness to the world and accumu-
lated competence, Blanka wants to
support development in the region and
work for an attractive and viable Abo-
land. Through cooperation, we want to
promote the development of the indi-
vidual Blanka libraries and create a
Blanka, which is perceived as a collec-
tive library institution, with the collec-
tions in active use. Within Blanka, the
user is the focal point. With kind treat-
ment, flexible service and a diverse
selection, Blanka wants to provide ser-
vice to everyone.”

In order to be able to realize the ope-
rating idea, six main goals have been
set, with underlying sub-goals:

+ The first goal is for “Blanka to be a
well-known concept in Aboland.” We
want to accomplish this primarily
through marketing of the service we
offer and through being an active
participant within the local culture.

Strategy seminar in Pargas, headed by Mikaela Johansson

+ Goal number two is “a standard
service policy and appropriate ser-
vice.” During the work on the stra-
tegy, the importance of being able to
provide the same good service to all
groups in the region, regardless of
their place of domicile, was repeated-
ly pointed out in discussions. The
libraries in Blanka also want to be
seen as one institution, and we are
working hard to achieve this. This is
visible, for example, in the fact that a
collective borrower register has
recently been introduced, that logis-
tics are being developed so that a
library patron can return material,
regardless of which Blanka library he
or she borrowed it from, and that
book-return locations are being or-
ganized between the libraries.

+ Goal three is “the continuous de-
velopment of electronic services.”
Everyone is aware that the informa-
tion society is developing at a diz-
zying rate and the Blanka libraries
want to, and must, keep up with the
development in this area. The Inter-
net library Blanka now includes all
but one of the libraries in the group
while at the same time, the website
and library program Abilita Bibli-
otek/Gemini are continuously being
developed. We also have the goal of
participating in the national elec-
tronic reference service.

+ The fourth primary goal is “close
contact with other local, regional and



... and the seminar was followed by a dinner, where everyone got to be “King or Queen Blanka” for an evening...

national organizations and institu-
tions.” For the Blanka libraries, co-
operation with the schools has
always been the highest priority and
will continue to be so. We also want
to be active and cooperate with other
bodies within the region, but also to
be visible in the library world on a
provincial and national level.

Goal number five is “simple and ef-
fective administration.” Since the
steering group for Blanka has a re-
presentative from each library (+
network coordinator), and the chair-
manship rotates every year among
the libraries, one could say that de-
mocracy rules within the commu-
nity. During the work on the stra-
tegy, several work groups were added
to clarify special issues that affect
continued cooperation, and other
Blanka employees, who are not in the
steering group, participate in these
groups. There is no doubt that in-
cluding the entire staff in coopera-
tion is positive for the team spirit
within Blanka.

The sixth and final primary goal is
“staff that is responsible for fulfilling
Blanka’s shared operating idea and
goals.” An individual person cannot
and does not know everything and
for this reason it is important to
engage the full strength of the staff,
to use and develop the special know-
ledge the staff possesses to benefit
everyone in Blanka. The plans also

Iiﬁ

include a exchange of personnel be-
tween libraries, with the possibility
to see what it is like to work at
another library in the group — all to
strengthen the community and un-
derstanding for one another.

When the work on the strategy was
finished, a seminar was organized for
everyone in Blanka and everyone was
able to make suggestions about the
formulation and content. After the
seminar, the Blanka participants and

some invited guests gathered for a cele-

bration with dinner: A nice conclusion
to a long and time-consuming work
process! The work on the strategy
continues, since not all of the goals
have been reached yet and new goals
are always being added.

The entire operating strategy for the
Blanka libraries in Aboland can be
found at www.blanka.fi.

Mikaela Johansson
mikaelajohansson13@hotmail.com

Translation: Turun Tayska&nnds
Photo: Gerd Backman-Pettersson
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The treasure of languages
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A few children sit down in the small pa-
vilion. Staring up at the arched ceiling they
see glittering shards of mirrored glass, co-
loured yellow, green, blue, red and black.
The tiny rhomb-shaped pieces form stars
and cubes in constantly changing patterns.
It is an optical illusion, the product of a mil-
lennium-old tradition of Persian glass art.
The pavilion is a part of the ‘Magic Mantle’,
an exhibition for children featuring Islamic
art and design.

The Magic Mantle

Barbro Bolonassos is in charge of the
Fisksdtra Library:

“When we started the project ‘The
Treasure of Language’ we discovered
that it was difficult to find children’s
literature from other parts of the
world, especially bilingual literature.
During a visit to London we managed
to make contact with the publisher
Mantra. Their children’s book Journey
Through Islamic Art has now been
translated into twenty-four languages.
At roughly the same time we initiated
the production of the ‘Magic Mantle’
exhibition which has subsequently
attracted a lot of attention. Libraries in
Sweden, Denmark and Norway are
interested in displaying the exhibition.”

People from all over the world live in
Fisksitra, a suburb just outside of
Stockholm. The area was developed
about thirty years ago as part of the so-
called ‘Million-Programme’ designed to
solve the acute housing problem pre-
vailing at the time. A few years later the
first Chileans arrived as political refu-

gees. Since then Fisksitra’s population
has reflected the upheavals of world
politics: War, political oppression, so-
cial misery and poverty. People here
come from around eighty countries
and speak fifty different languages.

The library is the door to the invisible
municipality. During recent years there
has been, with the exception of the li-
brary, virtually no municipal service in
the centre of Fisksitra. Many of the in-
habitants here have been forced to re-
establish their lives in a new country.
Many have difficult experiences behind
them. They need permanent housing,
Swedish language lessons, work, allow-
ance benefits, schooling for children
and adults and parent support. They
need to feel as though they are a part
of society and to be given the opportu-
nity to be responsible citizens. And
they go to the library with all their
questions.

Children and young people go there
too. It is a place to be after school and
during the holidays. Some are there
while they wait for their parents to
come home and unlock the apartment
door.

How then can one best understand the
concept of the library in an area like
Fisksdtra?

“Different kinds of local communities
place different demands on their li-
brary” says Barbro Bolonassos. “The
inhabitants here come to the library for
help with their various needs, hopes
and expectations. Moreover, many of

our patrons, both children and adults,
want the library staff to help them with
different, sometimes quite difficult
moral issues. They come too, with a
never-ending stream of project ideas
that they want to carry out together
with the library. We do not have the
resources for that kind of work, but we
do try to see that these ideas come to
the attention of people who have.”

Long-term development

‘The Treasure of Language’ project was
designed to create long-term develop-
ment in Fisksitra. The idea that
language itself, foreign languages and
multilingualism, is a commodity or
‘treasure’ should be seen in the light of
the municipality’s short-sighted poli-
tical planning and the view that Fisk-
sdtra is a ‘problem area. Thanks to the
project the library has been able to
extend its cooperation with preschools,
schools, churches and local voluntary
associations such as Rosen, a local
women’s association. Barbro Bolo-
nassos continues:

“A few years ago native language
tuition was significantly reduced in
Sweden. My opinion is that this was a
tragedy both for individuals and Swe-
dish society as a whole. Language is a
way of seeing the world. Something
happens when people stop using their
native language, a vacuum emerges and
unique perspectives disappear.”

The empbhasis of the project on long-
term development has become even
more important due to the fact that
other municipal language-projects, art



The Fisksatra Library works with the question of culture as a fundamental right, a basis for empowerment in the area

Amelie Tham

therapy and summer camps for refugee
children have been terminated.

“The most important aspect of the
project” says Barbro Bolonassos “has
been that we have established a coope-
rative structure for Fisksitra’s children
and their parents. Another important
question has been the introduction of
further education courses for everyone
in the area who works with children
and young people. We organise work-
shops around current research into
children’s language development, bi-
lingualism, intercultural pedagogy, the
importance of the arts in the teaching
process, as well as segregation and inte-
gration.”

Arena for democracy

The Fisksitra Library works with the
question of culture as a fundamental
right, a basis for empowerment in the
area. Part of this work has resulted in
an attention-getting proposal, a Policy
Programme for Local Culture (2005).
The proposal outlines a far-reaching
collaboration between local initiatives
and the establishment of creative new
networks in the areas of schools, edu-
cation, cultural activity and citizenship.

The library has also, during 2006,
established a very distinct profile:
Arena for Democracy - language,
health, society. The library staff has on
occasion felt that their activities have
covered too wide a spectrum. The
above profile has allowed them to pin-
point this complexity and focus on it as
a beneficial source of deep experience
and competence.

Arena for Democracy also plays a sig-
nificant role in a local community that
does not have a meeting locale. The
group working for a local community
centre in Fisksdtra has had an uphill
struggle for several years. The library,
which more or less functions as an un-
official community centre, has suppor-
ted this group from the start, in all
manner of ways. There are however
plans under way to establish a commu-
nity centre in one of the local schools.

The library’s involvement with the
entire social structure in Fisksitra has
in recent years increased the pressure
on local politicians as well as Stena, a
local real estate developer. A special
working group for Fisksitra has now
been established with the aim of coor-
dinating the municipality’s tradition-
bound routines.

““The Treasure of Language project’ is”
says Barbro Bolonassos “now in its
third and last year. The question is how
the project can continue when Govern-
ment subsidy is no longer available. We
hope that both ‘The Treasure of Lan-
guage project’ and the ‘Communication
Project’ (help with homework, study
groups for parents) will be able to
continue as regular activities under the
auspices of the planned Family Centre,
which will be administered by the
municipality and the county council. If
we manage this, the project has accom-
plished its goal of introducing compli-
cated questions of alienation and inte-
gration, health and citizenship into
local practice on an everyday basis.”

Further reading:

For more information about The Treasure of Language
project and the Magic Mantle exhibition, contact
Barbro Bolonassos, enhetsledare, Fisksétra Bibliotek.

Amelie Tham

Freelance journalist, specialising in cultural issues.
barbro.bolonassos@nacka.se
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How to pave the way

for a successful library

For the library it is essential to stay in close touch with the local community and keep abreast of developments
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For most people a summerhouse means
pleasure, in Sélvesborg the word summer-
house is associated with the pleasure of
learning.

Red as Bordeaux wine, octagonal, with
large windows facing the old-fashioned
garden, the annex added to the library
was soon baptised The Summerhouse.
Thanks to this extension, inaugurated
in September 2003, the public library
became Solvesborg’s centre for further
education, a next-door university.

In only a few weeks, more than a
hundred students were registered, most
of them students at university level, but
also those attending courses from other
adult-learning institutions. Now, three
years later the Library Learning Centre
is an established and a successful ‘busi-
ness, with 170 students presently re-
gistered.

Solvesborg is a small municipality with
16,000 inhabitants. Unemployment
numbers are above the national norm
and the average level of educational
attainment is low. Local trade and busi-
ness consist of small business with few
opportunities for the investment of
time and money in competence de-
velopment. Politicians and officials
from the municipality, the regional
university and the local society of trade
and industry decided to do something
about the situation and after discus-
sions a cooperative named Campus
Sélvesborg was formed. During the
nineties the library had already estab-
lished good relations with the local

society of trade and industry and when
further education was focused on, the
library was invited to participate. The
aim of Campus Solvesborg was “to im-
prove the average level of educational
attainment among adults in the muni-
cipality of Solvesborg and to enhance
competence among local trade and in-
dustry, in order to attract new business
and new citizens.” The quote comes
from the European Union Objective 2
application that Campus Solvesborg
made once we had decided to create a
learning centre.

The new centre

The public library (1,200 square me-
tres) was extended by 200 square me-
tres. The extension was designed by
city architect Jan Lagerds who also
designed the main building in 1983. It
was equipped with 25 new computers,
a videoconference system, an electronic
key- and alarm system and a separate
network allowing a secure system sepa-
rate from the existing administrative
network. We wanted to use systems
that could be easily administered and
updated by the library staff and which
would depend as little as possible on
support from the specialist at the IT-
unit. Library staff was involved in the
entire process: They helped to unpack
machines, install programs and were
trained by the IT-technicians in various
routines such as registering students
and administering the key- and alarm
systems. With a total of one library
director, three librarians and six library
assistants (with three branch libraries
and two small school libraries) it was

vital to design the technical systems to
run as smoothly as possible. The total
cost for the building, hardware and
software was approximately 400,000
euros.

The Learning Centre is integrated with
the library and the entire building is
used for educational purposes. When
the public library is open the students
have access to the open library, the
study rooms as well as the annexe. The
library has a wireless network and the
students can work with the library ma-
terial in groups or individually using
laptop computers.

The library reception desk also works
as Learning Centre reception desk.
Here students can sign in, receive
guidance regarding the curriculum,
assistance with technical problems,
place interlibrary loan requests, find
material for their papers, pay for copies
etc.

When the library is closed the students
have access to the study rooms and
annexe using their own electronic key.
In this way the Centre is open from 7
a.m. to 11 p.m. every day.

Education

The Learning Centre is mainly dedi-
cated to individual education, but we
also have lectures for regular groups
and groups studying in an integrated
learning environment. The Learning
Centre offers support for all kinds of
education for everyone over 18.
Courses are provided mainly by the



Net University (www.netuniversity.se),
Nitbildarna (www.natbildarna.nu), the
Blekinge Institute of Technology and
the Kristianstad University. Last year
we had students enrolled at 13 different
universities.

The support provided by the Learning
Centre should facilitate and encourage
groups that normally hesitate to con-
sider higher education enrolment.

Marketing

In order to raise awareness of the pro-
ject and to inform the community of
the possibilities it offers, the Learning
Centre has worked with a marketing
strategy that attempts to brand the
Solvesborg Learning Centre.

The Learning Centre has, apart from
normal marketing through pamphlets,
sales letters, advertisements and news-
paper articles, arranged various events.
We have offered free public lectures
(traditional and via videoconference)
on a varying range of subjects, from
Alzheimer, Digital Management to Tai
chi and Antiquities. We have arranged
small education fairs where education
providers have had the opportunity to
demonstrate their courses; visitors have
been able to try out a variety of courses
such as massage, digital image hand-
ling, sound engineering etc. We have
showed videoconferences and different
educational platforms as well as aids
for disabled students.

One very important factor has been
that the same staff manages the
Learning Centre and the library.

Folke Frommert

Surveys show that public libraries are
visited by more than 65% of the Swe-
dish population and that all kinds of
social groups use the library. The staff
has been trained to market the
Learning Centre in their everyday
contact with patrons. This ‘informal’
marketing has lead to remarkable re-
sults especially with the groups that are
unfamiliar with higher education.
Every new enrolled student will in turn
inform other prospective students.

Staff

All librarians have participated in diffe-
rent distance courses using all kinds of
platforms. Costs have been balanced by
the fact that ordinary staff at the libra-
ry have been involved throughout for
the duration of the EU project and
now are able to carry on without the
need for new recruitment. The library
staff put it this way: “We find it positive
and strategically beneficial for us that
the library is focused on and closely
connected with further education and
competence development. The demand
for us and our skills as information
specialists has increased and the con-
nection between the library and the
Learning Centre is a natural develop-
ment of our profession.(...) It is chal-
lenging and exciting and it gives us a
lot of credit as well as invaluable new
work experience.”

Strategic choices

The Library Learning Centre project
has placed demands on everyone in-
volved, but the calculated strategic
choice to become a player in the field

of adult education has turned out to be
a winner. The library has now become
an essential part of the forum for stra-
tegic education planning and truly
strengthened its role as educational
resource.

In other libraries there may be other
paths to follow, but for the library it is
essential to stay in close touch with the
local community and keep abreast of
developments there. What are the stra-
tegic goals for local government? In
what ways can the library be a part of
developments? How do we change our
goals in order to participate? How do
we market our competence to politi-
cians? Funds for different projects can
be found outside of the library budget
if we show that we can and want to
develop new areas. In this process the
main factor is the library staff. If we get
the chance it is vital that we demon-
strate results. Communication skills,
information and ICT competence have
to be built and maintained over time.
The strategy has to be made clear to all
involved. For us in S6lvesborg it is now
obvious that adult education is not a
‘new’ or ‘additional’ assignment. It is a
fundamental element of basic library
service.

Folke Frommert

Library Director

Sblvesborg Public Library
folke.frommert@solvesborg.se
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Barbro Thomas

@® The question then is what should be done when librariansO quality-based selection does not conform ftc

rians and suggested that librarians Easy reading of Nobel Laureates, however, are low.
should focus more on advice and The project has now been forgotten.  Selma Lagesf leads with just over
guidance apropos quality fiction. The Public libraries have been compelled t080,000 loans. She received the Nobel
project was seen as an attempt to makéace other more pressing problems.  Prize in 1909. Loans of Nobel laureétes
public libraries more marketoriented, a How to interact with ICT? Is it de- works soar when the Prize is announ-
concept which had a decidedly negativairable to limit access to the Internet? ced, only to diminish within a relatively
bias. How to cope with falling circulation short time. Loans of Gao Xinjién
figures? Does the public library have aworks were for example 20,000 in 2001,
When the project was terminated in  role to play in the future? but only 2,321 four years later.
1995 the English cultural consultancy
Comedia was engaged to conduct an Whether or not public libraries have  Public libraries serve the entire popula-
evaluation. Comed@® report Eva- succeeded in spreading quality fiction tion: An enormous spectrum of tastes
luating the G...K project. The innovativés an interesting question. If circulation and trends that necessitates managing
capacity of the Swedish Library Systenfigures showing which books are most of a great variety of individual re-
stated, inter alia, tha@lhe concern that borrowed are anything to go by, then quests. The question then is what
user influence in book buying would  one could conclude that this ambition should be done when librariaBs

result in the libraries buying poor has not always been realised. quality-based selection does not con-
quality books has not been borne out form to public demand.

by events. Very few of the books In order to ascertain public library re-

bought by user demand can be deemedhuneration levels the Swedish Auti®@rs This should not be construed as

to be poor quality book3 Fund conducts a yearly survey to determeaning that public libraries are negli-
Comedia further declared th&he mine which authors are borrowed from gent regarding selection issues. Rather,

ensuing media attacks on the library public and school libraries. Roughly 98 the question is if it is reasonable that
service revealed the lack of confidencemillion loans in all. The most recent  the main focus should l2as appears
within the profession and a sense of summary from 2005 shows that Astrid to be the cason the selection of

isolation. Where do the Swedish libra- Lindgren with a little over a million fiction. A library must, of course, en-
ries turn for intellectual support for loans continues to be the most bor-  sure that works of Nobel Laureates are
new thinking and developments within rowed author. The other titles in the  available even if they are not among
the service? How does the service as aop twenty are all childré@ books. the most borrowed items. Axiomati-
whole justify changes beyond the im- cally, demand for suspense and ro-

mediate context of each local library The most borrowed adult books are  mance must also be met.

and understand the role of the library thrillers, detective and suspense novels

in the wider debates of social, econo- by bestselling Swedish authors such asin 2005 Catherine Cooks@movels
mic and cultural change in Sweden? Han Nesser, Henning Mankell, Jan were borrowed 100,000 times. The

This raises the question of how far the Guillou and Liza Marklund: easy- works of Albert Camus 11,354 times.
Swedish library service is an integratedreading page turners. While not with- Would a more active approach to
national service or is a series of more out literary merit they are hardly guidance and advisory strategies be
autonomous institutions linked only by contenders for the Nobel Prize. able to change this?

a strong professional cultude
The Nobel Prize in Literature should
The critics dismissed the report. be a guarantee of literary quality. Loans
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With the launching on 1. February this year
of new Internet-based services and a cam-
paign entitled ‘Namdal in the world - the
world in Namdal’, the libraries of the Nam-
dal region have earned a significant place
on the Norwegian library map.

This initiative represents a landmark in
achieving improved library services for the
region’s 40,000 inhabitants.

A three-year development project
supported by the Norwegian Archive,
Library and Museum Authority and
the County of North Trgndelag has
made it possible for the 14 municipali-
ties of Namdal (www.namdalsbibliote-
kene.no/) to establish a programme of
close cooperation aimed at achieving
improved quality and greater access.
The result is a new infrastructure for
both library competence and techno-

logy.

Professional skills

and a political anchorage

The professional structure consists of
three regional library coordinators (re-
presenting overall a 100% full-time
post), each responsible for develop-
ment work in their particular geogra-
phical region in cooperation with the
county library. In this way the whole
Namdal region acquires a higher level
of library expertise, together with a
greater awareness of the professional
skills of the individual head librarians.

Each municipality makes a contribu-
tion representing 10% of library staff
resources. The head librarians meet
regularly on a regional basis in order to
exchange ideas and to consider further
possible areas of practical cooperation.
An important aspect has been the focus

given to the fact that all the libraries
and all members of staff have their
strong points which can be developed
to play a role in the new network.

The three coordinators combine this
project work with their posts as head
librarians.

A particularly successful aspect of the
project lies in its strong political
anchorage. The project actually came
into being as the result of a proposal
made by the political leaders of one of
the municipalities, together with one of
the regional advisory bodies, represen-
tatives of which now sit on the project’s
steering committee. This political
anchorage has given the library situa-
tion a regional-political focus in North
Trendelag and has most probably con-
tributed to a strengthening of the role
of the libraries in their own municipa-
lities.

New Internet-based services

Now the inhabitants of Namdal can sit
at home or at their office desk and use
the Internet to search for and reserve
literature in their local library. School
children can start their project work by
first discovering what books and ar-
ticles on the topic concerned are avail-
able locally. If what you seek cannot be
found at your own library, it is easy to
establish whether or not it can be ob-
tained from a neighbouring municipa-
lity. Although an implicit feature of any
modern library, these services until a
couple of years ago were a utopian
vision for the great majority of libraries
in Namdal.

The municipalities concerned have
chosen Mikromarc as the system on
which to base their digital library ser-

vices. Tenders were invited and a deci-
sion was reached only after compre-
hensive reviews had been carried out
by the libraries, the regional advisers
and the municipal authorities. The
three regional library coordinators and
the county library monitored the se-
lection process, a vital factor being that
the new technological infrastructure
could also provide a future platform
for digital projects in cooperation with
other cultural and knowledge-based
institutions in the region.

Although the transition to a new sy-
stem and in some municipalities the
combining of catalogues have resulted
in improved services, these changes
also represent a considerable challenge
to library staff. During this phase there
is much to be gained from being part
of a larger professional network when
tackling problems and defining the
standards necessary to ensure the
quality of services.
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Kristin Storvig

Joint marketing

The marketing campaign for the 14
libraries involved includes colourful
posters with a lively message. Use has
also been made of cinema advertising,
postcards and bookmarks. The cam-
paign emphasises the role of the library
as a multicultural meeting place and a
source of global knowledge. The cam-
paign message, created by the coordi-
nating group together with the head
librarians, consists of the following
aims:

1. To draw attention to the new
Internet-based services in the
Namdal libraries

2. To create awareness of the public
library system’s traditional values by
focussing on the following points:

* A meeting place for all.

+ A multiplicity of both services and
users.

+ A network of possibilities.

Presentation in the local library

Parallel with the development of new
Internet-based services, the project has
also paid great attention to the ques-
tion of actual presentation in the local
library. Steps have been taken to im-
prove competence and to cooperate on

initiatives in areas shown in the dia-
gram below.

The Namdal project is now in its third
and final year, the focus areas for 2007
being cooperation between schools and
libraries. information competence,
strategies for the digitisation of local
and regional material, multicultural
questions, multiple search, transport
coordination and a common library
plan for the period 2008-2014. The
Namdal libraries have been constantly
ambitious in their aims. With courage
and a sense of responsibility, they can
now make use of the extended network
to achieve their goals.

The challenge of national library reform
Those behind the Namdal library
project may indeed feel that they are
working in the right direction, when
reading last year’s national report
Library Reform 2014 (www.abm-utvik-
ling.no/publisert/ABM-skrift/2006/30_
eng_web.pdf). One of the report’s
main strategies is to consolidate libra-
ries into larger units with a view to
strengthening their professional com-
petence. However, the concept of con-
solidation remains open to interpreta-
tion. In Namdal the model of consoli-
dation adopted, involving close coope-
ration with the county library, repre-
sents an approach different to that
described in the proposals for reform.

What will the Namdal libraries gain by

working towards a system based on one
joint head librarian for each region as
opposed to their present structure of
coordinators? What will they lose?
Several of those participating in the
project, together with their municipal
authorities, claim that the present stra-
tegy ensures an adequate professional
network and provides inhabitants with
the best possible use of resources.

The Namdal libraries have created a
culture based on openness and trust,
where head librarians have the oppor-
tunity to broaden their authority lo-
cally, while still meeting the challenge
to take a wider view together with their
colleagues. The question of whether
the organisation of the Namdal libra-
ries will continue after the end of the
project is still open. If to be continued,
don’t we have reason to believe that
this model of consolidation will ensure
the necessary potential for develop-
ment of future library services in the
region?

Kristin Storvig,

Head Librarian,

County of North Trendelag
kristin.storvig@ntfk.no

Translated by Eric Deverill

e A model for
literature presentation
in schools

e A summer reading
campaign

o Writing competitions
for young people

¢ Improvement of
collections and overall
library atmosphere

e Exhibition techniques

® Book talks

e Southern Sami culture

e | ocal history

¢ Management and
communication

e \/isits by authors

e Fantasy literature

e User information

o Staff exchange schemes
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Library service in the year 2007
with yesterday’s objects
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In 2006 Gentofte Public Libraries renewed
and modernised the library service at one
of the nursing homes in the municipality to
make it more streamlined and relevant.
The service has been a success and has
resulted in an increasing demand from
other institutions in the municipality.

Is library service in nursing homes still
a relevant offer? And are librarians still
the most relevant facilitators in a nur-
sing home? In its old shape and form —
not any more, but maybe if the service
is adapted and the role of facilitator
developed.

Change in the composition of residents
The senior policy of “As long as pos-
sible in your own home” has been a
decisive factor in the change of compo-
sition of residents in Danish nursing
homes over the past few years. Today,
we are talking in terms of many of the
residents suffering from dementia;
their reduced ability to cope with
everyday life, poor memory and confu-
sion have meant that they cannot any
longer manage in their own homes.
The libraries have, therefore, also been
forced to change their service to the
nursing homes to make it relevant to
the target group. A service not adapted
to residents with dementia would be
irrelevant.

Dementia is a condition where brain
function has been reduced. The most
important symptom is reduced me-
mory, but also the ability to reason and
one’s judgement is affected, and often
there will be changes in the person’s
personality, mood and behaviour.

As a rule the person suffers from re-
duced short-time memory, and forgets
what happened hours or minutes ago,
but often has no problem in remem-
bering what happened many years ago.
It is therefore often memories from
childhood and youth that seem most
vivid.

Reminiscence work

The nursing homes are more and more
concentrating on stimulating people
with dementia socially in the form of
reminiscence work. By evoking memo-
ries a person’s identity can in some ca-
ses be reinforced, thereby increasing
the quality of life. In other cases it
might just produce the good feeling of
something recognizable for a brief
moment.

Dementia can cause changes in the
perception of reality, so that evoked
memories can mean that the person
experiences a feeling of living in the
past.

As a librarian and unskilled in remi-
niscence work I could easily make a
wrong move. I might, for example, re-
commend to an older gentleman an
illustrated book about the resistance
movement from the Second World
War, which might have been quite an
excellent suggestion, if he did not suf-
fer from dementia. Because he has de-
mentia, he could - if he has had a
traumatic experience in connection
with the Second World War - by re-
membering it suddenly perceive him-
self in the midst of the atrocities of
war.

Firstly, due to my lack of insight into

dementia I would not realise the kind
of risk I was running, and secondly — I
would not know how subsequently I
could help him to get out of the war
again!

Apart from their professional compe-
tence in relation to dementia, nursing
home staff have an insight into the
former lives of their residents, and they
also have their trust, which are impor-
tant factors in a mediation context.

The new library service

Previously I would be pushing the
book trolley round six wards, that is to
say after 2 p.m., because the residents
were having their midday rest. When I
arrived, they were either just waking
up, had gone to the toilet or on their
way to the lounge to have a cup of
coffee.

Altogether it could be quite difficult to
get to talk to the residents, and when it
did happen, I felt that most of them
rejected me, which is understandable as
they neither knew me nor read books.

The actual mediation of the library
service is now placed with the staff on
the individual wards. And this media-
tion is done when the residents have
plenty of time and by people they
know — and as such this is a much
more user-friendly library offer.

In the future the nursing home staff
will make sure that the residents are
informed about both materials and any
other services the library has to offer.
By working in an interdisciplinary way
with the staff and letting this coopera-
tion happen as an iterative process,



Jeannette Larsen

where the service to the common tar-
get group is constantly evaluated and
developed on the basis of both profes-
sional groups’ knowledge of both target
group and the library’s possibilities, it
will at any time remain a relevant libra-
ry offer.

In the nursing home in Gentofte Muni-
cipality, which has implemented the
new library service, one library contact
among the staff in each of the six
wards was chosen to handle and order
changes to the ward depot.

The ward depot arrangement works
out differently in the six wards and to a
great degree reflects the staff’s involve-
ment. There is no doubt a definite
connection between success and active,
targeted mediation of the library mate-
rials.

“They have started chatting

to each other in the lounge”

In one of the wards the success has
really exceeded our expectations. This
is Mona Lisa’s ward, because she is a
great enthusiast who is very keen on
reminiscence work.

The first time Mona Lisa called me to
arrange a change of depot, she said,
“They have started chatting to each
other in the lounge”

Before, they would just be sitting there,
staring into space, without making any
contact with each other. Often the resi-
dents have not asked to go into a
nursing home, but have been placed
there. Apart from not knowing each
other and perhaps not immediately
having anything in common, they

might not be able to remember how to
start a conversation, and what one
really talks about.

Now they suddenly started talking —
because of the books. An elderly gent-
leman, who was looking at a book with
pictures of cars from the 40s, pointed
to one of them and said to the person
sitting next to him, “I once had a car
like this — it was green”. The other per-
son looked at the car and answered,
“My father had a red car”.

Mona Lisa interviews the residents and
is interested in information about both
their own and their parents’ previous
jobs, leisure interests etc. That is why I
know that one of the residents in the
ward worked on the building of the old
Lillebalt Bridge, another was a cabinet
maker and a third always enjoyed visi-
ting the Louisiana Art Gallery. My
knowledge of the residents is obviously
reflected in the materials I select for the
ward depot so that these can meet the
residents’ needs in the best possible
way.

Last time I spoke to Mona Lisa, she
said: “Isn’t it wonderful, they now carry
picture books in the baskets on their
rollators, they bring them everywhere
and are so fond of them. One even
took a couple of books with him for
the Christmas holiday with his son.”

Cooperation between library

and nursing home

My ‘contacts’ and I have evaluation
meetings where we exchange experi-
ences from the different uses of the
scheme, and adjust this to suit both the

institution and the library. At these
meetings I also tell them about the
library’s various types of material and
other offers.

Apart from my ward contacts, I have a
primary contact in the nursing home,
namely the head of the activity centre,
with whom I have agreed and de-
veloped the primary framework for
the scheme.

As something new, and together with
the local-historical archive, I have pro-
duced two memory bags with original
objects which evoke past events and
feelings: One featuring the theme
‘school’ and the other ‘Sunday out of
doors’; these two bags are to be tested
in two of the nursing home wards and
in the activity centre. This is a pilot
product meant to examine the need for
the loan of such library material to be
used in reminiscence work.

So naturally, the libraries must also
lend yesterday’s objects!

Jeannette Larsen,
librarian,

Gentofte Public Libraries
jeal@gentofte.bibnet.dk

Translated by Vibeke Cranfield
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Nordic Plus

Kulturhus — a Scandinavian concept on the move
A view from experiences in the Netherlands

Exchanges between the Nordic countries
and the Netherlands have always been ve-
ry fruitful for the development of public Ii-
brary services. The countries have much in
common: social democracy, liberal soci-
eties, active citizenship with a view to the
world. Seen from the south, the Nether-
lands are often considered as being Nor-
dic, so why not regard it as ‘Nordic plus’?

From the early stages of public library
services, Dutch librarians have been
travelling to the North. In the fifties
and sixties, especially the development
of services in rural areas was the focus.
These trips were also used to discuss
national library matters off site and to
scout new library leaders in the group.
Very fruitful impulses to the setting up
of regional support services in the
Dutch provinces.

In the eighties, a new impulse was ne-
cessary and found in a trip in 1986 to
Sweden and Finland, to study kultur-
hus (cultural centre) and cultural li-
brary services. The visit to the then re-
cently opened Kulturhus in Leksand,
the visits to Kulturhus Rittvik, to the
Uppsala city library new premises, and
the just opened city library in Tampere,
made profound impressions. Dutch
librarians had experiences, but not
very good ones, with multifunctional
buildings.

So, what is so special about Kulturhus?
Kulturhus is an attractive concept for
various reasons:

- a strong focus on the cultural dimen-
sion

- aclear role of the library strength-
ened by combination with other
services

- a cultural and open setting, inviting
to participation

- all services in one building; quality
architecture, underlining cultural
participation

- overall management for all functions
and services.

One policy, one management, one building
Especially the last two features opened
the eyes for new types of library ser-
vices and buildings, with dreams about
more efficient local management. In
the Netherlands, public services are
often performed by associations or
foundations of citizens, who once took
the initiative to set up library services,
welfare, etc. The cultural field is there-
fore made up of many different stake-
holders, who all receive more or less
municipal funding; not a favourable
situation to organise cultural services
under one management. At the same
time, all these social and cultural insti-
tutions have offices and — very often —
limited opening hours.

In later years, the concept of commu-
nity information as developed in the
United Kingdom and the Unites States
were studied, and implemented in
Dutch libraries as public information
services. Distribution of government,
legal, financial, social and e.g. con-
sumer information was set up making
use of the public library network.

But the dream of the Kulturhus was
still there, and the situation for rural
library services was worsening; budget
cuts and fewer facilities in the coun-
tryside. In 1990, Director Henk Mid-
delveld of the regional library services
in Overijssel presented his concept of
Kulturhus Dutch-style: A combination
of the Nordic Kulturhus and the An-
glo-Saxon community information:
one policy, one management, one buil-

ding.

It took another ten years to get the first
purpose-built Dutch Kulturhus in
Zwartsluis opened: Sluziger Kulturhus
includes the library, local radio, day-
care centre, homes for the elderly,
adapted housing. Through the perseve-
rance of librarian Corrie Folkersma,
citizens and organisations cooperated
in a new way of organising cultural
programmes and structuring services.
Combining various functions under
one roof, in a cultural setting was
convincing.

Middelveld: “A library as a stand-alone
service can hardly be maintained in
small villages, but it is possible by
combining services: Cultural services,
non-profit services and facilities and
even commercial partners such as an
assurance company or a housing ser-
vice. Create one management and one
policy and programme, and if possible,
create a nice building. Scandinavia is
still an example: They build twice as
expensive but five times better in
quality and sustainability. This focus
on quality building has now even had




another effect in the Netherlands:
Kulturhuse are used as the drive to city
and village development. They help to
upscale and facelift the public space in
the centre.”

30 Kulturhuse

The opening of the first Dutch Kultur-
hus in 2000 was a start for the province
of Overijssel to provide subsidies for
the development of more Kulturhuse.
In a first round 16 plans for Kulturhuse
were approved, in a second round
another nine. The province of Gelder-
land followed in 2004 with its first
opened Kulturhus in Beek, and with a
similar stimulation budget regulation
of 9.2 million Euro for four years,
wishing to support 30 Kulturhuse.

A project bureau has been set up with
consultants who help active municipa-
lities to get their plans set up and
realised. This bureau is anno 2007 cal-
led VariYa and now aiming at spreading
the concept to other provinces. (For an
overview, see: www.kulturhus.nl) Both
provinces are proud that already col-
leagues from Scandinavian countries
are visiting their Kulturhus!

In Utrecht, another province, the
newest Dutch-style Kulturhus has been

realised in Doorn. The Dutch library
journal Bibliotheek devoted a special
edition to the concept and realisation
of Kulturhus. For this special I was able
to make a trip to Sweden, interview
colleagues and compare with the first
impressions when I organised the tour
in 1986. The visits to Kungsbacka,
Kungilv, Lulea, Katrineholm and
Hallonbergen/Sundbyberg were com-
pleted with interviews and presenta-
tions from Skovde, Hirryda and Vistra
Frolunda.

All these Kulturhuse, wonderful exam-
ples, keep their promises of combined
cultural service to the broad commu-
nity. Compared with the Dutch Kultur-
hus, the Scandinavian ones have a
stronger cultural atmosphere, very
often through the widely present galle-
ries with sculptures, paintings etc. The
inclusion of Kulturskolan gives the
extra dimension of other types of users
entering the building, enabling the
library to go beyond mere literary
events.

In the Netherlands, the range of pro-
grammes seems to be more also on
social issues. There is less specialised
staff available such as theatre- or cul-
ture-pedagogical support which under-

@rian Koren

pins the high quality of Scandinavian
programmes. The restructuring of
administration in several municipali-
ties in Sweden has an effect on the
management and organisation of
cultural services.

In the Netherlands, efforts are made to
come closer to one management or at
least one board of managers for
Kulturhuse. It seemed in the interviews
I had, that the Scandinavian colleagues
have a more relaxed attitude towards
cooperation and joined programming.
One could imagine that the concept
has not yet reached it fullest potential,
especially when libraries go beyond
their focus on literature. It will be
interesting for Scandinavian and Dutch
colleagues to exchange views on the
needs for management and professi-
onal specialists, and joined program-
ming in a Kulturhus setting in the 21st
century. A promising concept to keep
us on the move as well.

Marian Koren
Netherlands Public Library Association
koren@nblc.nl

Photo: Atelier Van Moritz, Van Dijk, Van Scheijndel

1-5: Kulturhus Raaltte 6: Kulturhus Zwartsluis
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Recent
library
developments
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Recent library reform in Norway

Library Reform 2014 has been prepared
by the Norwegian Archive, Library and
Museum Authority in accordance with
the assignment given jointly by the
Ministry of Culture and Church Affairs
and the Ministry of Education and
Research. It is a comprehensive study
covering the whole sector, consisting of
public libraries, school libraries, insti-
tutional libraries and research libraries.

Libraries have a unique position as
centres of knowledge for the commu-
nity as a whole. The objective of the
reform is to ensure that the library
sector in 2014 is a network of strong
and efficient libraries working closely
together. They will provide reliable,
relevant and up-to-date services, giving
users access to knowledge, expertise
and cultural experiences.

Libraries will be visible in the local
community and will supply suitable
services on the Internet for research

and education. Libraries face conside-
rable challenges. Adjustments must be
made to meet the constant demands of
a changing society. They must keep
abreast of technological innovations
and make an active contribution to the
development of a knowledge society.

Providing access to digital material
presents libraries with a huge chal-
lenge. Libraries shall ensure access to
knowledge and culture for all the coun-
try’s inhabitants and shall assist them
in utilising information to acquire
knowledge. Libraries should also be a
cultural and social meeting place with
particular focus on literature and acti-
vities for children and young people.

Norway has become a multicultural
nation and libraries have an important
function in the work of integration and
in making available a diversity of
cultural expressions in many different
languages.

Norway has many small libraries with
limited resources. Library users in the
smaller municipalities have interests
and requirements no less varied than
elsewhere, but it is difficult to provide
them with services to match those
available in the larger municipalities.

The circumstances under which libra-
ries fulfil their community responsibili-
ties have changed so radically that a
new approach is now required if they
are to meet future demands and chal-
lenges and thereby play a significant
role as a partner in tomorrow’s know-
ledge society. In order to face these
challenges, a reform is needed. There
must be investment in collective
services and a common digital infra-
structure.

There is also a need for a special pro-
gramme of library construction, new
net-based learning facilities for the
public and an organisational reform.
The overriding task for library reform
will be to abandon the traditional
collection-oriented library with its
emphasis on internal systems and
move forward to a genuine focus on
the user, a stronger library network and
joint digital services. In Library Reform
2014 the Norwegian Archive, Library
and Museum Authority presents the
challenges and the possibilities, the
overall strategy and the most impor-
tant initiatives to be taken.

Grete Bergh,

Senior adviser

Norwegian Archive, Library and Museum Authority
grete.bergh@abm-utvikling.no

Translated by Eric Deverill

A library development program

The third national Information Society
Strategy, which covers the period 2007-
2015, speaks of a renewing, humane
and competitive Finland. Among nati-
onal assets, it counts a high level of
education and regional and social
equality. Libraries are mentioned as

“a special national asset”.

Finland has the largest proportion of
rural area in Europe. Only 5.2 million
people populate the seventh largest
European country.

Many urban dwellers would like to
counterbalance their hectic city life
with longer stays in the peace of the
countryside. Less than five per cent of
the work force work by telecommuting
although there is potential for much
more. Increased teleworking would



reduce the load on the environment
and energy consumption.

The Library Development Program
2006-2010 - the library as an integrated
service centre for rural and urban areas
responds to the proposal made in a
rural policy paper to develop public
libraries in rural areas into cultural and
educational action centres.

The driving forces behind the program
include changing user needs and life-
styles, new possibilities created by
technologies, and the aim to deepen
regional cooperation. The developing
industries, diversifying agriculture and
tourism in provincial areas require
education and information service in
the same way as other industries.
Distance working and learning, inde-
pendent of place and time, are part of
the future of provincial areas.

Public libraries in rural areas work in
cooperation with the educational and
cultural authorities. Librarians have to

be information and culture generalists,
while libraries on the other hand need
more and more specialised expertise.
Library users expect to get quality
service in any library, whatever its size
and location.

Centrally produced, web-based services
level out differences in the capacity of
regions, but a competent staff is an
absolute prerequisite for all library
development.

Library Development Program 2006-
2010 - the library as an integrated
service centre for rural and urban areas
http://www.minedu.fi/export/sites/defa
ult/OPM/Kirjastot/linjaukset_ja_hank-
keet/Librarydevelopmentprogram.pdf

Barbro Wigell-Ryynénen
Counsellor for Library Affairs
Ministry of Education, Finland
barbro.wigell-ryynanen@minedu. fi

Photo: Tarja Makinen

Scandinavian
Shortcuts

A public library up-to-date

DENMARK

Ask Olivia

Could librarians learn from a 14-year-
old fictional character on the web, asks
an article in Bibliotekspressen. Accor-
ding to a report by University of
Southern Denmark on the ‘Ask Olivia’
service of Gentofte, Herning and Silke-
borg libraries, the questions teenagers
pose Olivia on the Internet differ a
great deal from the questions asked at
the information desk at the public
library. Even if the users know that
Olivia really isn’t a teenager, they still
see her more as a friend who they can
relate to. “You don’t ask a librarian
what to do if you have problems at
school”

The anonymity of Olivia makes it
easier to ask and talk about personal
things, something the teenage users
would not do at a library with an adult
librarian. Librarians are also seen as
book-centred. “A librarian only works
with books while Olivia can also talk
about other stuff.” The writers of the
report suggest that public libraries
could offer advice on webpage produc-
tion and tips on interesting websites
more actively.

(Bibliotekspressen 2007 : 5)

Need2Know

When teenagers do not come to the
mountain, the library has to go to
where they are. And a lot of young
people between ages 13 to 18 hang out
on the Internet, more precisely on
Messenger where they can chat online.
This is the philosophy behind
Need2Know, an information service
which uses Messenger as a communi-
cation channel. During its first three

SPLQ:2 2007

25



26

SPLQ:2 2007

months, the Need2Know service had
27,000 visits and 700 users had added
it to their contacts.

The public and university libraries in
Aalborg are operating the service
which is open for four hours every
afternoon. Each of the 20 participating
librarians is on duty up to two hours
every week.

Need2Know is part of a larger project,
called ‘The Digital Librarian, where
public libraries search for new ways of
communicating with and reaching out
to users in the digital environment.
The project has received funding from
the Danish Library Agency. 60,000
DKK were used for marketing in the
form of banners which were shown 15
million times around the turn of the
year.

Judging from the questions, most of
the users are between 13 and 18 years
old. Questions range from the labour
market to the stripes on a zebra. But as
with ‘Ask Olivia, teenagers ask about
things they are not likely to ask about
at a library, such as eating disorders.

According to the participating libraries,
Need2Know caters mostly for non-
users or rather potential users of the
physical library. The tone of the com-
munication between users and libra-
rians is informal, open and personal,
“spoken language in written form”. The
initial project finished in March, but
the libraries would like to expand the
opening hours and incorporate the
service at a national level in ‘Biblioteks-
vagten.

(Bibliotekspressen 2007 : 5)

Roskilde library in Second Life
There has been a lot of hype around
Second Life, the 3-dimensional online

virtual community on the Internet. Up
until recently, mostly the realm of
nerds, Second Life now also hosts
museums and libraries. The first Da-
nish (and Scandinavian?) public library
to set up shop in Second Life in Janu-
ary 2007 was Roskilde. At Roskilde
Library Hangout the librarians are first
and foremost researching how to make
use of the virtual environment and
how to interact and communicate with
users with the help of these new
technologies. The immediate goal is to
support the Roskilde Festival by offer-
ing a hangout for visitors.
(Bibliotekspressen 2007 : 6).

Another project on Second Life is
3Dbib, where the libraries in Aarhus,
Copenhagen, Randers, Viborg, Kage
and Gladsaxe together with Future-
Com, a 3D business in Aarhus, and the
Danish Library Centre are creating a 3-
dimensional library with the help of a
grant of DKK 234,000 from the
Danish Library Agency. Their goal is to
set up an agency for presenting and
marketing the digital resources in the
libraries. Future plans include an audi-
torium for meetings and discussions
on library policy, a gallery and a stu-
dent café where students can meet up
with librarians. A full-time librarian
will be available at the library in Se-
cond Life, and there are plans to make
the service nationwide later on, hope-
fully with a larger staff.
(Bibliotekspressen 2007 : 6)

FINLAND

New library in Turku

The long-awaited new main library was
opened in Turku at the beginning of
March this year. The old main library is
being renovated for fiction, music and
art departments and will open in 2008.

The new building hosts the children’s
and the youth departments as well as a
roomy News Area with newspapers,
magazines and PCs. The non-fiction
collection is divided into departments
according to information contents. The
staff can now specialize in Society,
Peoples and Cultures, and Nature and
Hobbies which means better expert
service for the public.

As all library cards will gradually be
renewed to include a RFID chip, a new
‘culture card’ was introduced together
with the opening of the new library.
Users can choose to have information
about cultural events and offers sent to
them by e-mail or sms and they can
define their own cultural profile in the
library system. A bonus system will be
launched later on together with mu-
seums, theatres and other cultural
institutions.

(Kirjastolehti 2007 : 1;
www.turku.fi/kulttuurikortti)

Poetry panel at the library

Riihimiki City Library was probably
the first Finnish public library to put
the popular Finnish television format
of the Poetry Panel into practice at the
library ‘before a live audience’ And
they have done it not once but three
times, both for children and adults.
The panels consisted of a host and six
panellists who judged the poems
performed by the members of a local
youth theatre group. In the children’s
poetry panel the panellists were of
course children who gave their views
on children’s poems from the previous
year. When the main library celebrated
its 20th anniversary last year, the
poems were selected from the last 20
years of Finnish poetry. Each Poetry
Panel proved to be a great success.
(Kirjastolehti 2007 : 2)



NORWAY

The newly opened Drammen library in
Norway is said to be a concept and not
an institution. For the public it is
meant to appear as an integrated
whole, a library building which in fact
consists of three separate libraries all
with their own administration, staff
and target user groups. The Drammen
library is the first of its kind in the
country with a surprisingly short hi-
story and planning phase. It was only a
couple of years ago the staff of the
Drammen public library, the regional
library of Buskerud and the college
library of Buskerud started talking
about cooperation and a joint library
building.

Even if many practical solutions, such
as shared loan regulations, are still to
be discussed, the staff of the different
libraries can already see improvements
and advantages. Firstly, the mere in-
crease in space has enabled library
instruction which was nearly impos-
sible for the college library on its old
premises. Secondly, the staff can learn
from each other, and last but not least,
staff in all libraries has got new col-
leagues. Not surprisingly, there are also
problems or obstacles to tackle, e.g. the
public library and the college library
operate different library systems.
(Bibliotekaren 2007 : 4)

SWEDEN

New library integrated with tourist agency
Yet another new Scandinavian public
library opened its doors in Are last
October, just in time for the Alpine
World Ski Championships. Are Public
Library shares the premises with the
tourist agency at the — also new —
railway station building. During the
championships even the police moved
its reception to the library. The staff is
available on weekdays, but the little
town of 10,000 inhabitants now has a
library which is open seven days a
week, thanks to RFID and self-service.
Also in Are the cooperation has
brought with it the advantage of col-
leagues. As they work side by side at
the information desk, the library staff
has learned a lot from the staff of the
tourist agency and vice versa. The
central location has also meant new
users for the library. All the trains and
most of the buses stop at the station
which makes the library a natural stop
on the way. It is easy to combine shop-
ping for food with a visit to the library.
(Biblioteksbladet 2007 : 2)

‘Bookcrossing’

The upper secondary school and the
public library in Jérfilla have started
their own network of the worldwide
booknet ‘Bookcrossing’ The pupils will
first read, then hide the books for other

Selected by
Péivi Jokitalo

readers to find. After reading a book
the pupil writes a review on the web
and leaves a tip for others on where to
find the book. The library has ‘released’
135 books which the pupils now can
‘capture’, and plans to widen the book
selection in the future.

Bookcrossing not only makes reading
books more exiting, but also provides
an opportunity for the pupils and the
library staff to get to know each other
better. A similar project was started in
Parainen, in Finland a couple of years
ago and has now been expanded to
seven other municipalities in the Turku
achipelago.
http://80.81.166.17/bookcrossing/fi/ind
ex.html

DIK forum 2007 : 3
www.jarfalla.se/biblioteket/bookcrossing)
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