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The theme for the first issue of this year seems highly relevant. Libraries are closely involved in changes in communi-
ties and lifestyles; after all, they are a part of everyday life. The librarian’s profession is linked to the core of the infor-
mation and knowledge society. Training in the field and the need for supplementary training must be constantly up-
dated, and in many libraries the staff is currently striving to delineate what a librarian should know in order to meet the
needs of the patrons. In our next issue, we will be looking at social technologies.

Through the years, the centerfold Viewpoint has highlighted more personal points of view; articles have been written by
authors and by representatives of academic library education, or by some other esteemed figure in the field. In 2007,
we had the pleasure of reading what Sweden’s Barbro Thomas thinks about what’s going on in the library world. This
year it’s Finland’s turn to deliver the Viewpoint articles, and we have decided to do it somewhat differently. Our writers
will vary depending on the issue and theme. Tuula Haavisto, internationally known library director of the Tampere City
Library, will present her opinions on new competencies.

Since SPLQ is only published four times a year, we will not open our columns for discussions. It could easily be done in
the Internet version, but other duties that come with editorial staff membership in the service of the Nordic library
authorities, set their own limits. I hope, however, that we will succeed in finding interesting and relevant themes and
writers, to do our part to inspire and add momentum to on-going discussions in professional contexts.

Barbro Wigell-Ryynänen
Translation: Turun Täyskäännös
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The new role held by librarians has long
been a recurring theme at library confe-
rences, in occupational journal articles and
in discussions between professionals.
Virtual library services and the generally
broad use of Internet search engines have
created new roles for both library users
and library employees. In addition to the
traditional intermediary role, the library
produces new content for the Internet.
New skills, but above all, new attitudes are
called for.

Librarians are not the only ones who
have to accept new settings. Teachers’
long-lost authority has brought new
challenges into schools and teaching,
doctors tell about patients who are
convinced they have found out already
on the Internet what they suffer from
and how to cure the disease, they just
want the prescription. Librarians have
to accept that the person seeking infor-
mation may be the one who knows
best which answers are relevant in the
context. Many library users may actu-
ally know a lot about what one can
find on the Internet when focusing on
special issues, or about new technology.

The right answer has become a ques-
tion of judgment. There are certainly
still questions which can be answered
rightly or wrongly, and most people
today can find answers to these ques-
tions by themselves. Depending on the
source and how the question is pre-
sented, they can be quite sure that they
have found the right answer – a ques-
tion posed in the wrong way can,
however, yield an incorrect answer,
even in a reliable search engine. Wiki-

pedia is not 100% reliable – far from it.
Quite often the right answer depends
on who is asking and for what purpose.

The library provides the individual
with personal service – this is one of
the library’s trump cards in the era of
search engines – whether it be a ques-
tion of face-to-face service or some
type of ‘Ask-A-Librarian’ service on the
Internet. It has to do with communica-
tion and teamwork between the one
posing questions and the one assisting
in finding answers relevant to the con-
text. And naturally it is also a question
of profound professional know-how, a
question of a functioning system for
organizing information and knowled-
ge, a question of a functioning search
technique.

Jean-Francois Lyotard’s The Postmo-
dern Condition was published in 1979,
but it may actually only be now that we
really see the results of a sweeping
change as regards thinking and attitu-
des. When the meta-narratives, for in-
stance religion, or politics, have lost
their obvious legitimacy, then almost
everything else can be called into ques-
tion, and it will all be increasingly
more a question of individual choice.

Anthony Giddens’ The Consequences of
Modernity was published in the begin-
ning of the 1990s. According to Gid-
dens, the post-traditional society is
characterized by increased possibilities
of building up one’s own identity. A
wide range of options require that the
individual reflect on various possibili-
ties.

In the process of finding relevant
answers something happens that essen-
tially has to do with building up identi-
ties and individual world views.

The postmodern, post-traditional in-
formation seeker wants to contribute
and communicate. The semantic web
and what is sometimes – a bit malici-
ously – called the social amateurs’web,
pose yet again new demands on the
attitude of the librarian. Cooperation
with the users in areas, which have pre-
viously been restricted to the library
professional, may seem difficult to ac-
cept. Furthermore, there seems to be a
constant race against time – if the wiki-
library is the big thing now, soon there
will be something else. No way can
libraries keep up with the swift
changes.

Do we need a long-term survival stra-
tegy for libraries? What is the core of
library know-how, what is the added
value of library services? What posi-
tions are worth defending, what posi-
tions should librarians just let go?
Anticipating Library 3.0 with persona-
lized services and follow-up profiles,
and, no doubt about it, a need to
accommodate new phenomena – there
are some burning questions to answer.

Barbro Wigell-Ryynänen
Counsellor for Library Affairs

Ministry of Education and Culture, Finland
barbro.wigell-ryynanen@minedu.fi

Translated by Turun Täyskäännös

Librarian 3.0
Barbro 
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Dissemination of literature is one of
the cornerstones of the public library
system. Aiming to ensure that the
largest possible number of people can
actively participate in a democratic so-
ciety by making knowledge, informa-
tion and cultural values available to all,
calls for purposeful dissemination on
the part of libraries.

What kind of expertise do librarians
require in order to carry out professi-
onal and effective dissemination of lite-
rature in an age of changes in the me-
dia situation, throughout the book
market and among library users?
Furthermore, is this the expertise they
acquire through their studies at the
College?

In 2007 we carried out a limited survey
of literature dissemination at three
public libraries together with an ap-
praisal of the training provided in this
area at the Faculty of Library and In-
formation Science. We chose the Trom-
sø Library, which is new and therefore
in a position to introduce changes in
dissemination procedures. Our second
choice was the Lillehammer Library,
since it is closely connected with Nor-
way’s leading literary festival. Finally
we included the Deichman Library in
Oslo, by far the largest public library in
Norway.

We decided upon three avenues of
approach. The first was to find out
what the administrative legislation of
each institution had to say about disse-
mination, while the second was to de-
termine what was actually happening

in practice. Our third approach consi-
sted of conversations with those pro-
fessionally responsible for library po-
licy in order to become familiar with
their strategies and better to under-
stand their code of practice.

Differing concepts
The three libraries and the Faculty of
Library and Information Science hold
somewhat different views on the con-
cept of literature dissemination. In its
curriculum the latter relates the concept
to a wide range of working methods
aimed at bringing literature and the
user together, such as digital forms of
production and dissemination.

One of the three libraries regards disse-
mination as the marketing of products
and services. In the case of the other
two libraries the concept is less clearly
defined but refers generally to outgoing
initiatives of various kinds aimed at
drawing attention to literature and
other media.

Strategic approach
The strategy of the Tromsø library
gives priority to developing its collec-
tions before concentrating on dissemi-
nation. According to their Library Plan
2006-2010, improvement of the latter
will be based on the creation of profes-
sional teams with greater expertise in
relation to target groups and to “va-
rious types of literature”.

The strategy and action plans of the
Deichman Library place the dissemina-
tion of literature together with fostering
a pleasure in reading, improving reading

Theory and practice:
a necessary correlation

The public library system is based on a
beautiful idea, namely to offer as much as
possible to as many as possible. This philo-
sophy makes great demands upon those
responsible for the dissemination of litera-
ture. Do student librarians at Oslo Univer-
sity College learn enough about this aspect
of their future vocation? The quest for any
correlation between theory and practice
formed the basis for a project undertaken
in 2007 by two lecturers at the Faculty of
Library and Information Science.

NORWAY
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skills and cooperating with other parti-
cipants in the cultural field. The Deich-
man Library maintains a working group
responsible for the promotion of works
of fiction and priority has been given to
recruiting staff with literary expertise. In
much the same way the library in Trom-
sø has appointed a full-time promoter
of literature, working in a team to im-
prove dissemination. The library in Lil-
lehammer also attaches considerable
importance to dissemination initiatives
in its plan of action, although without
any staff specifically employed for this
purpose.

What the libraries do best ...
The three libraries have somewhat
different profiles with regard to their
users, opening times and methods of
promoting literature, but all three
emphasise the need for cooperation
with other forms of cultural activity.

Since moving to new premises, the
library in Tromsø has seen its number
of visitors double. This in itself is a
challenge, although lending has by no
means increased to the same extent.
Media services have been improved
and video lending has increased, most
probably due to the fact that the library
and the cinema share the same build-
ing and people tend to move a great
deal between the two.

The promotion of literature is natu-
rally a concern of the programme com-
mittee for ‘Ordkalotten’, Tromsø’s an-
nual, international literary festival,
when the library premises provide an
arena for many of the festival arrange-

ments. The new library building itself
functions as a display window for the
services on offer. It is easy to drop in
and there are many places where one
can relax, read or work. The increase in
the number of visitors, when compared
to lending statistics, clearly indicates
that the library has acquired a new
role, not so much a lending library as a
place to be.

Lillehammer, one of the country’s
oldest libraries, promotes literature
mainly through a series of varied ar-
rangements, through cooperation with
its cultural partners and by means of
its special programme in connection
with the annual ‘Norwegian Festival of
Literature at Lillehammer’. Lilleham-
mer gives priority to breadth and topi-
cality in its book exhibitions and aims
to draw attention to literary treasures
of the past through articles written by
library staff in the local newspaper.

The Deichman Library possesses a high
level of expertise, extensive collections
and a long tradition of active dissemi-
nation of literature. The library cele-
brates the anniversaries of famous
Norwegian authors but also invites the
public to meet modern writers and
lecturers. Every weekend in Oslo’s own
local newspaper the head librarian of-
fers recommendations on books to
read, while the various library depart-
ments cooperate in their efforts to
bring new literature to the notice of
young people.

... and where they have problems
Both the Lillehammer and Deichman

libraries are aware that figures for the
number of visitors and borrowings
reveal a downward trend. Since media
budgets are also shrinking, this means
that all those engaged in the dissemina-
tion of literature face an extra challen-
ge. Revised opening hours, improved
advisory skills and above all some mo-
dernisation of library premises could
well improve the situation, as Tromsø
Library has shown.

Tromsø and Lillehammer both see the
need for greater use of the Internet, but
so far this has received little priority,
partly because of other more imme-
diate tasks and partly because of a lack
of expertise in this area.

The Deichman Library’s possibilities of
developing expertise in the relevant
technology and applying it to the pro-
motion of literature are at present
greatly dependent upon project funds.
Under these circumstances the relati-
onship between projects and the daily
running of the library represents an
enormous challenge.

Lillehammer wishes to aim its activities
more directly at young people, while
Tromsø intends to make its collections
more attractive to this same target
group.

Greater interest in dissemination skills
Courses of study exist today offering
both Bachelor and Master degrees in
library and information science. The
subject area ‘Literature and Society’
covers cultural and literary sociological
themes, dissemination theory and
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... everything indicates that the library system is in need of broad and varied professional competence in the field of dissemination



User’. These are Literature Dissemina-
tion and Literature Sociology, each
providing 15 study points. At present
there is considerable interest in these
two options. The Master course special
subject, worth 45 study points, can be
directed towards the dissemination of
literature.

The overriding impression of literature
dissemination at the Faculty of Library
and Information Science is that it deals
almost exclusively with literature in the
traditional sense; in other words –
books.
There has been some increase in atten-
tion paid in the curriculum to the pro-
motion of other media, such as Inter-
net literature, computer games, comic
series and films but this in no way
matches the growth in demand for
these services experienced throughout
the public library system and already
now some 25% of all user borrowings.

Our survey deals with very few libraries
and provides no basis for categorical
conclusions. Nevertheless everything
appears to indicate that the library
system is in need of broad and varied
professional competence in the field of
dissemination.

Åse Kristine Tveit
Oslo University College

Aase.K.Tveit@jbi.hio.no

Knut Oterholm
Oslo University College

Knut.Oterholm@jbi.hio.no

Sources
Library Plan 2006 – 2010.

Municipality of Tromsø

Library Reform 2014. Part 2 The Norwegian 
Nationwide Library - Network for Knowledge and

Culture.
Oslo: The Norwegian Archive,

Library and Museum Authority

Oslo University College (2007). Curriculum for
Bachelor Studies in library and Information Science

Plan of action for Lillehammer Library, 2006

6 SPLQ:1 2008

analysis. In addition students learn
practical dissemination through writ-
ten, oral and visual working methods.
It is compulsory for students to carry
out a dissemination assignment in the
public sector in order to strengthen the
relevance of their practical training.

At Bachelor level students gain a mini-
mum of 30 and a maximum of 60 stu-
dy points in the subject area ‘Literature
and the User’. The Bachelor assignment
carries an additional 15 study points,
thus making it possible for a candidate
for a degree in library and information
science to reach a total of 75 study
points connected with literature, other
media and dissemination. This total re-
presents more than one year’s course of
study.

In combination with other studies, it is
today possible to acquire a Bachelor’s
degree within the space of two years at
the Faculty of Library and Information
Science. As a result fewer students stay
on for the third year which under the
present curriculum offers specialisation
in dissemination skills.

At Master level there are two modules
under the heading ‘Literature and the



networking, information acquisition
skills, tolerance of uncertainty and pro-
blem-solving.

Uncertainty and change management
is clearly evident in the required skills.
The emphasis on customer orientation
reflects the need to stay in the essential
squeeze of pressure associated with
costs. By networking, it is easier to
maintain versatile competence in skills
not prevalent in libraries.

Actual work concerning information
will involve five central skill areas: in-
formation acquisition, information or-
ganization, information resource ma-
nagement, customer relations and In-
ternet information searches. The five
areas of skill, which will increase most
by 2015, are judicial issues pertaining
to information, digital transaction ma-
nagement, information management,
cultural knowledge, knowledge of the
publishing world and expenses.

The skill areas central to the profession
are familiar; they are useful in traditi-
onal and hybrid libraries. Not every-
thing is changing. Only information
acquisition through the web is clearly
reflecting new skills. The increase of
judicial issues pertaining to informa-
tion may be a result of the complicated
copyrights of the new forms of pub-
lishing. An increase in the interest to
learn about the publishing world stems
from the appearance of new types of
media.

Networking is the key to success 
Library workers are specialists. Spe-
cialization increases in interactions
with different participants. This is why
working in networks and cooperation
are such important future skills. Leena

Aaltonen and Aulikki Holma have
described this in their article: Expertise
develops in communal dialogue.

Knowledge is processed in organiza-
tions homogenously, heterogeneously
or hybridically. A homogenous organi-
zation is a combination of specialists of
a particular field. They have a tendency
to be conservative and controlling.
Heterogeneous information processing
is based on reciprocal and flexible in-
teraction between specialists of diffe-
rent fields in multi-vocational projects.
The separating boundaries between the
different competences form a favorable
basis for growth for innovations and
expertise. Many libraries are like this
nowadays. Hybrid specialists build con-
ceptual bridges between different skills
and networks; they work as interpreters
between them. This prevents informa-
tion and skills from getting buried in
separate projects. This type of organi-
zation is typically networked in many
directions. As a workplace, it is no
longer one and the same, but it pro-
vides employees with different environ-
ments.

Leena Aaltonen, Aulikki Holma. Expertise
develops in communal dialogue. Librarian of the
future. Librarian’s foundation 2007.

Kaisa Lammi, Reeta Eloranta. Job market
analysis. Department of Information Studies,
University of Tampere. University of Tampere,
2006.

Text and photo: Seppo Verho
Managing Editor, Kirjasto-lehti

verho@fla.fi

Translated by?
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Little by little, libraries are turning into hy-
brid libraries according to objectives. New
types of skills are necessary in libraries, in
addition to the previous ones. What types
of skills? Studies have attempted to deter-
mine this. 

Pressure to change 
There are many municipalities in
Finland, over four hundred, the majo-
rity of them very small. The aging of
the population is taking up resources
and forcing municipalities to make
their operations more efficient. Muni-
cipality reforms are underway, which
aim at increasing efficiency with the
help of voluntary consolidations of
municipalities and cooperation. Libra-
ries have already been involved in ex-
tensive regional cooperation, which
may have to be re-planned and reorga-
nized with the joining of municipali-
ties. Uncertainty is growing.

Information management and changes
in communications are also posing
challenges to libraries. New types of
web applications are emerging (Web
2.0) as well as forms of material (mp3)
which offer new possibilities. Those
three letters in parentheses will most
likely be replaced with new ones within
a year. This is also breeding uncertainty.

What skills will we need in 2015? 
In the Department of Information Stu-
dies at the University of Tampere, Kaisa
Lammi and Reeta Eloranta carried out
a job market analysis in 2006, in which
they determined the types of skills
experts thought would be needed in
libraries in the year 2015. The analysis
revealed that the five most common
skills needed in the working world will
be aptitude for customer-orientation,

FINLAND

Library skills of the future
Seppo Verho



Libraries are changing and networking;
new skills are needed. Here are some ex-
amples of the new kinds of work. 

Cooperation in Kouvola increases capital
in competence
Maritta Naumanen, librarian in the
children’s department of Kouvola’s
provincial library, feels that networking
for libraries is a requirement for de-
velopment and preservation. It even
aids in seeing through the book loan
statistics to the real end result of libra-
ry services.

The library in Kouvola has a long tra-
dition of cooperation. The library has

been holding a library circle at the resi-
dential home for the elderly since 1975.

The librarian from the children’s de-
partment makes regular visits to
schools to tell about interesting stories
to read and to awaken the pupils’ desire
to read. The library’s ‘swat team’ also
visits media education classes to teach
about various topics using drama, for
example. The group visits first-, se-
cond- and fifth-graders.

A new development in the department
includes a homework circle, which is
intended for students of the nearby
school and led by an instructor spe-
cialized in teaching children who are

having difficulties with reading and
writing. The school teacher chooses
about ten students who will benefit
most from the circle.

New information about target groups 
Working with the elderly, teaching
media skills and offer help with home-
work do not increase the number of
book loans very much. Is a service for
distinct target groups the core function
of the library at all, or does it benefit
primarily just target organizations? 

Maritta Naumanen says, “These ser-
vices have helped us to create a func-
tioning and deep patron relationship,
for example, with pupils and children
and elderly people at risk of becoming
marginalized. It increases our under-
standing and helps to refine our collec-
tions and improve our services.”

From the point of view of the library,
these services are like a laboratory,
where patron groups can be observed
close up, as if through a microscope. It
gives rise to new information.

“These special services are library
functions by nature. We use collections,
our know-how, catalogues, etc., just as
we do in our other services. Additio-
nally, other skills are also required,
such as pedagogy, knowledge of
reading disabilities, the basics of
working with the elderly, etc. With
networking, the library learns new
things, the ‘capital of competence’ in-
creases. New skills gradually lead to
new services and work methods and

New library professions 

FINLAND

Maritta Naumanen reads the news in a card-
board television to second-graders at Torniomäki
school during a media course.
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Game library for young people 
Library Specialist, Marko Forsten, has
the gaming man’s dream job. He
spends his time in the youth section at
GamePoint in Espoo’s city library
playing computer and console games
with young people. He sometimes has
to explain to his colleagues that he
really is doing actual work.

The youth department, Pointti, is lo-
cated in Espoo’s relatively new library
Sello. The target group comprises
young people aged 12–20 years. The
department also has a game section
which is called GamePoint. That is
where Marko works.

The department features a couple of
Xbox 360 consoles with games for
young people. Furthermore, there is an
Internet room for ten where young
people can play games on the Internet,
such as Runescape. The library is also
getting the World of Warcraft game,
which can be played by many people at
once and for extended periods of time
with the characters that they create.

Reaching deep 
Marko Forsten reveals that he in fact
doesn’t actually have much time to play
while he’s at work. The usual library
routines, from providing guidance to
providing information services, take up
most of his time.

Forsten explains, “There are difficult
situations with the games and compu-
ters and we help with those. Young
people ask surprisingly many of the

usual information service questions, as
if a byproduct of another activity.”

“The purpose of this activity is to show
that the library has something to offer
young people and we take them seri-
ously. We also have a social side. The
purpose is to offer them a meaningful
activity and get them used to using the
library.”

The trust of young people must be won
without the adult giving away his or
her role as an educator.

“We think we have succeeded well. The
door to our office in the department is
always open; everyone is welcome.
Young people often come in just to say
hi, and they have learned to express
their wishes. It is easier to reach young
people than to reach adults.”

“It’s a question of interaction; we teach
young people games, library skills, how
to use the Internet and so on. They
have taught me to play chess, but above
all, we get to know what young people
need and what they are interested in.
This gives rise to good ideas for mate-
rial acquisitions and services to de-
velop.”

It is unlikely that there are any courses
available to teach you to become a
‘game librarian’; you learn by playing.
Marko has been interested in computer
games since the 1990s, when they be-
came 3-dimensional and triggered the
player’s imagination much more effec-
tively.

accumulate in the organization. Co-
operation partnerships are a valuable
capital.”

The staff ’s individual contacts and in-
terests serve as a backdrop to library
networking. Maritta Naumanen likes
detective stories, has been involved in
municipal politics and the parish and
belongs to the Erilaiset oppijat associa-
tion (an organization for different 
learners). All of these are also apparent
in library activities.

Services reaching deep into the core 
of the community 
Maritta Naumanen feels that net-
working is not merely a way to fine-
tune services; it runs deeper than that,
it is an aid in the library’s fight to sur-
vive.

Libraries have always had problems
showing what their work means to the
community. To see the library as merely
a place to carry out one’s hobby of
reading would be underestimating it.
“For example, the aim of our library’s
services is to support the learning of
school children, prevent the marginali-
zation of those with reading disabili-
ties, and to improve the quality of life
for the elderly. All of these are impor-
tant goals from the point of view of the
community.”

The importance of the library in
learning and in renewing and increas-
ing mental strength becomes visible in
an entirely different way from number
of loans.

Seppo Verho
Antti Sauli working his Helmet-net
library information service shift.
When you work online, you don’t
need a fancy office, because
patrons won’t see it!



“Only a few libraries in Finland have
become involved in games, because the
closest reference groups and most in-
teresting websites for this area are in
America. However, there are plenty of
websites and newspapers to follow
about the games.”

The library that nobody visits 
Designer Rauha Lönn is the managing
editor of the Information Gas Station
(iGS). iGS is the Helsinki City Library’s
Internet information service, which
bears the mark of a red gas pump. It is
a library where you don’t see anybody.
Rauha admits that she misses them.

iGS’s functions include more than net
information services. Every Thursday
at 10:40, one of the information service
questions and its answer is read on the
radio. In addition, the information
service station also has a mobile ver-
sion, an information barrel. It is a
complete information service with
equipment and connections, which is
easy to set up. It has been present at
rock festivals, the Gay Pride parade and
amidst the bustle of the train station as
a reminder of the library services.

Patrons send their questions on an
electronic form. All questions are seen
by all one hundred respondents, so
they can choose the ones that suit their
competence best. Answers are archived;
they have become an important aid for
patrons and professionals in informa-
tion searches.

Rauha Lönn coordinates this work,
supplies answers and ensures that each

one is answered within the promised
timeframe of two weeks. In practice,
the answer usually comes on the same
day. Rauha also answers questions
herself.

iGS’s information service differs from
that offered in the library building,
because it makes asking questions
easier, which then increases the spec-
trum of questions. The purpose of the
service is also to teach and give
guidance on information searches.
With the archives of answers, this
guidance is also mediated to others.

“Browsing the archives has become a
form of entertainment. There are some
funny questions there, which have been
answered equally amusingly. However,
they are also able to slip in something
of substance along with it.”

Virtual workplace 
Librarian Antti Sauli’s workplace at the
‘Ask-a-Librarian’ information service is
special. It is a shared service in the ca-
pital region. The door to it is a link
from the capital region’s Helmet Inter-
net library, not a place where you can
actually go.

‘Ask-a-Librarian’ is a chat information
service. The patron contacts a librarian
through the Internet using software
which enables them to interact online
by writing messages to one another.
The service is an Internet library infor-
mation service, a virtual version of the
traditional information counter.

‘Ask-a-Librarian’ is open Mondays -

Thursdays, 10 a.m.-6 p.m. and Friday
10 a.m.-4 p.m. It is maintained by a
hundred employees in four libraries in
the capital region, each working for
two hours at a time. Antti Sauli has his
turn roughly once a month. The rest of
the time he works at his usual library
job at the Helsinki Library 10.

“Often there are three or four patrons
at a time using the online service. The
hectic nature of it creates pressure,
but you have to keep your thoughts
straight. Two consecutive hours at this
job is plenty,” Antti Sauli says of his
job. “It is important that you have
command of information search
methods, because there is no time to
fumble for things, and you can’t go
running to ask someone while you are
sitting at the computer. You have to be
quick with the keyboard and the
mouse. The programme used in the
information service is easy to learn;
that’s not a problem.”

Most tasks arise when a patron has
tried independently to use the Helmet
Internet library and come across diffi-
culties. The threshold to click the ever-
present ‘Ask-a-Librarian’ link is low.

Text and photo: Seppo Verho
Managing Editor 

Kirjasto-lehti
verho@fla.fi

Translated by??
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Left: Rauha Lönn is the managing
editor of the Information Gas
Station, which is an Internet infor-
mation service

Right: Marko Forsten and Murat
play a soccer game at GamePoint
at the Leppävaara library in Espoo



Is it time for public libraries to employ
people with other skills than those of libra-
rians? This question is now being asked in
Sweden, although the discussion is not yet
widespread. But many have voiced similar
views; that a broadening of skills is neces-
sary if libraries are to develop and remain
attractive community institutions. 

Inga Lundén, Chief Librarian at Stock-
holm Public Library, is an advocate for
change. She herself possesses double
qualifications as a librarian and a jour-
nalist, and she feels that the journalistic
profession has been of great benefit to
her in her current position.
“I am used to thinking not only in
terms of “what is happening?”, but also
“why is it happening and how does it
affect us”. As a manager who has to ju-
stify, explain, see contexts and be pro-
active, I find this extremely useful.”

So why does Inga Lundén feel that it is
important to employ individuals with a
professional background outside the
library? This is her reply:
“Ours is a complex operation – we
want to retain our current visitors but
also attract new ones. We must focus
on our core activities, such as public
education and a love of reading, but
also surprise and renew. Offering
people things they are not aware that
they want. The library should not only
be accessible but also relevant.
Achieving this aim requires broader
skills.
“The subject of library and informa-
tion science spans a broad area, but the
multifaceted nature of today’s society

means that we also need other experi-
ences and skills. It is also about inter-
action between librarians and other
professional groups, something which
benefits the operation as a whole.”

The libraries in Stockholm already
employ marketing experts, journalists
and information providers. Inga Lun-
dén would also like to see producers,
educationalists and IT experts, prefe-
rably with degree-level education.
“It’s a bonus. I feel that a university-
level education always stands you in
good stead. It promotes an attitude,
makes you curious and gives you the
ability to critically evaluate the world
around you.”
Inga Lundén emphasises the impor-
tance of librarians undergoing in-ser-
vice training.
“Some of our librarians and assistants
have, for example, undergone training
in monitoring trends, as a way of ensu-
ring that they are up-to-date on what is
happening today. They have, among
other things, set up focus groups
among teenagers, senior citizens and
primary school teachers, and use a blog
to report what they have found.

Eva Anzelius Jonson has been working
as marketing manager at Stockholm
Public Library for six years. Her quali-
fications are in marketing and adver-
tising, and she has a background in bu-
siness, most recently as an employee of
Nyman & Schultz/American Express.
“It is not as big a step as it appears to
go from generating an interest in travel
destinations and travel to doing the
same for literature and cultural experi-

ences”, says Eva Anzelius Jonson. As a
marketing manager, she sees the need
for the libraries to market themselves
professionally.
“The activities the libraries are involved
in must be regarded as important to
people. But there is now a great deal of
competition for people’s time, so the
libraries must ensure that people are
aware of what they have to offer.”

A few months ago, Elsebeth Tank took
over as Chief Librarian in Malmo. She
is a trained librarian from Denmark,
and has experience of working with
different professional groups, including
scientists and ethno geographers.
“When working on complex issues, as
we do in the world of libraries, it is
essential to be innovative and find new
routes and perspectives. It is not solely
a question of professional skill, but also
of ethnicity, gender and age”, Elsebeth
Tank points out.

At present, the libraries in Malmo do
not employ people with other skills,
but she is working on this. “We will be
employing people from different back-
grounds within five years.”
She is particularly interested in people
working in the areas of communication
and marketing, producers and sceno-
graphers. “We have many creative and
skilled librarians, but it is quite clear
that it would be of great benefit to
involve others as well”, Elsebeth Tank
concludes.

Peter Åström, who was appointed
Chief Librarian in Linköping six
months ago, has similar ideas. He used
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A need for mixed skills
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Public Library, she has trained both as
a journalist and as a librarian. She, too,
sees a clear link between the two pro-
fessions and the benefit of double
skills.
“Freedom of expression and the liberty
of the press, to guarantee free access to
information, are central features of
both professions.”
She also feels that the expansion of the
Internet requires a clear user perspec-
tive, a perspective she learned when
training as a journalist.
“In the 1990s, it was often difficult and
complicated to use the Internet. My
journalistic skills has allowed me to
help make it more understandable to
people”, says Birgitta Hellman.

She would like to see a discussion
about the need for mixed skills in li-
braries. “But this is as much about
people’s ability to become involved in
in-service training. We must give the
existing staff the opportunity to de-
velop, and this presents a significant
challenge. We should also review the
skills at the county libraries, since we
work both with the development of
libraries and staff training. Here, too, it
may be appropriate to bring on board
professional categories other than
librarians.”
This has already been done, for
example, at Värmland County Library.
Camilla Källgren has been an IT con-
sultant for four years. She is primarily

involved in IT issues at the libraries, in
training and in holding inspirational
days for library staff on the themes of
the Internet, databases and IT.
“I have noticed that my services are in
demand among the staff. People need
someone who can clarify the concepts,
including the use of e-media, what a
handheld computer is and how Inter-
net 2.0 works. In the early days, the li-
brarians were suspicious of me since I
did not share their professional back-
ground, but this is no longer the case. I
really enjoy working in the libraries
and find it very interesting. The libra-
ries have really moved on, and it is
great to work with the librarians. They
are very progressive and really want to
achieve something”, says Camilla Käll-
gren.

In Sweden, there are a number of visio-
nary ideas relating to the need for
mixed skills in libraries. But Margareta
Swanelid at the Dieselverkstaden Libra-
ry in Nacka, disagrees. She is not im-
pressed by what has been achieved so
far in this area at the municipal public
libraries. As a result of first-hand expe-
rience of the industry’s inability to
progress, the Dieselverkstaden Library
was hived off two years ago. It is now
run as a staff cooperative with six
employees and Margareta Swanelid as
chair. She once trained as a youth re-
creation leader, but is otherwise a self-
taught librarian.

to run a business, and was a manager
in the IT industry, and he feels that this
allows him to take a fresh look at the
world of librarianship.
“The staff has to have different areas of
expertise and come from different
backgrounds, with more people joining
us who are not specifically experts in
the area of librarianship. At the same
time, I’ve noticed that many of our
employees possess knowledge which
they are not allowed to develop as part
of their work. Many are, for example,
linguists, while others have qualifica-
tions in the liberal arts. Some are
experts on music or films. The ques-
tion is how we are to make the most of
this knowledge, and I am spending a
lot of time discussing this with the
trade unions.”
Peter Åström would also like to see
contacts established with writers, jour-
nalists and scientists, as well as more
expertise in the areas of educational
methods and IT.
“The citizens span such a wide area.
For example, a fifth of the citizens of
Linköping were born abroad. How do
we satisfy their needs? The part of the
operation aimed at teenagers should
also be expanded, and this will require
a massive commitment.”

Birgitta Hellman, library consultant at
Östergötland County Library, is based
on the same corridor as Peter Åström.
Just like Inga Lundén at Stockholm
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“Our library is staffed by three trained
librarians, a cultural specialist, one
non-academic with many years experi-
ence of the profession and myself. Four
men and two women”, says Margareta
Swanelid.

University-level education is not a
requirement. “When we recruited staff,
we considered what services we wanted
to provide. Film, music, fantasy, series,
TV and computer games featured
heavily. We wanted people with ge-
nuine knowledge of these subjects. This
knowledge is more important than the
skills of a specialist librarian, but if a
librarian possesses both, we don’t turn
our noses up at them.”

The investment in new media in com-
bination with convenient opening
hours has resulted in a huge increase in
the number of visitors to and bor-
rowing from the Dieselverkstaden Li-
brary.
“All libraries do not have to work in
the same way. Ours is a small library
with expertise in some specialist areas.
But our success is not solely due to an
expert knowledge of certain subjects, it
is also due to our attitude to our visi-
tors. We work on the basis of what they
want, without evaluating it, and con-
sider the hours during which they can
visit our library. This, too, is a skill”,
Margareta Swanelid emphasises.

Library education is firmly holding its own,
despite the increase in interest in other
skills. A call to three of Sweden’s library
training centres confirmed this.

– “We train librarians. But we point
out to them that theirs are not the only
skills a library needs”, states Birgitta
Olander, Prefect at the Institute for
Cultural Sciences at Lund University.

The same view is taken in Borås:
– “We want to retain the broad library
training, since the work of the librarian
is usually broad, with a range of diverse
duties. The discussion on skills is not
new, but it has intensified as society has
become increasingly complex,” says
Margareta Lundberg Rodin, Prefect at
the Swedish School of Library and
Information Science at the University
College of Borås.

She stresses the opportunities for in-
service training for librarians, and
emphasises the importance of monito-
ring trends and research to ensure that
the courses are relevant to the needs of
tomorrow.

Ingrid Kjellqvist is a Lecturer in Libra-
ry and Information Science at Växjö
University. She welcomes a wider range
of skills in the library.
– “We have increased the proportion of
time spent on marketing in the course,
and on teaching methods. We are not
in the business of taking over other
people’s roles, but some familiarity
with their specialist areas makes it
easier to work closely with them,” she
points out.

Eva Bergstedt
free-lance journalist,

ebergstedt@hotmail.com

Translation: Idiom AB

Eva Bergstedt
free-lance journalist,

ebergstedt@hotmail.com

Translation: Idiom AB
Photo: Dieselverkstaden Library
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There is one main reason for redesigning
our bachelor’s programme at the Royal
School of Library and Information Science.
In order to standardize European university
programmes, these are now going to be
described in terms of competencies; i.e.
what can students do with the theories,
concepts and methods they have been stu-
dying. At our school a decision was made
in the summer of 2006 that we should start
revising our programme accordingly. More
precisely, it was decided that the school
should use this opportunity to take a cri-
tical and fresh look at our existing pro-
gramme – both bachelor and master’s le-
vel.

The exciting challenge, as we see it, was
and is to develop new courses with
relevance to our knowledge society,
courses that respond to the latest de-
velopment of the new media, and the
potential job of today for young people
with a bachelor or master in library
and information science.

The result of this revision and critical
look is our new bachelor’s programme
with emphasis on what we call ‘know-
ledge design and knowledge media’.
The word ‘knowledge design’ encapsu-
lates an important aspect of the
school’s research and teaching areas:
The study and design of every form of
activity and practice in which the
purpose is to create space(s) for
seeking, organizing, communicating
and developing knowledge through the
use of relevant technologies and media.
With ‘knowledge media’ is meant that
research and teaching in library and

information studies is not equivalent to
‘general’ media studies. Rather, it is
concerned with studying and teaching
the main media (language, writing,
manuscripts, printing, the book and
the computer) that historically and
presently have shaped the storing, re-
trieval and communication of recorded
knowledge in human societies. Thus,
our new focus on ‘knowledge design
and knowledge media’ re-articulates
and synthesizes the traditional focus of
library and information studies on
organization and communication of
knowledge with awareness towards new
media.

Accordingly, our purpose with our new
bachelor’s programme is to educate
students to work with knowledge de-
sign and knowledge media. The pro-
gramme takes its point of departure in
the library tradition in which commu-
nication, seeking and organization of
knowledge is the baseline. The activity
of seeking, organization, and commu-
nication of knowledge has always taken
its point of departure in the present
technologies and media. However, in a
knowledge society it is not enough to
be concerned only with seeking, orga-
nization, and communication of know-
ledge. People must also be capable of
creating spaces and situations that
encourage the creation of knowledge.

Our programme provides students
with a systematic knowledge about
how knowledge can be sought, struc-
tured, communicated and developed in
particular with and in digital media. In
the knowledge society, digital media is

the media platform that is capable of
integrating the above processes. That is
to say, that the organization and com-
munication of knowledge of today is
gathered in one media and not in sepa-
rate media. However, the study of digi-
tal media requires a pre-understanding
situated in historical, cultural and so-
cial perspectives. Students must there-
fore be acquainted with those know-
ledge media and institutions (e.g. libra-
ries, archives, encyclopedias, biblio-
graphies, journals, the book, the data-
base) that have characterized know-
ledge development of cultural and
social history. With this our program-
me provides a solid historical and cul-
tural understanding of how previous
epochs in human history have orga-
nized and communicated knowledge.
Or to put it differently: the historical
and cultural elements and the organi-
zing and communication of knowledge
are not two separate units, which they
used to be, but constitute one solid
element. To turn these into one ele-
ment was actually one of the main
objectives behind the work with rede-
signing our programme.

In the programme students acquire
knowledge about how society’s concep-
tions of knowledge, the development of
various media and libraries and other
institutions shape each other. This is
grounded in readings of relevant social
and cultural theories. Moreover, the
programme provides students with
knowledge and skills making them
capable of working creatively and criti-
cally with various forms of knowledge
design and mediation strategies.
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general and in particular with scholarly
traditions in library and information
studies. This provides students with a
competence in reading and writing
scholarly texts and an understanding of
why and how analytical and empirical
studies argue and produce knowledge
the way they do.

Thus, with the emphasis on ‘Know-
ledge design and Knowledge media’ in
our programme we hope to produce

students that are analytically and
methodically equipped to handle the
challenges provided by the knowledge
society.

Jack Andersen
Associate Professor, PhD

Chair of the Student’s Council
Royal School of Library and Information Science

jan@db.dk

As described above, the programme
enforces project work. With this is
meant elective thematic courses that
have connections back to the required
course and the theme for the particular
project semester (e.g. ‘Knowledge and
culture in society’ for the second se-
mester). Also in the project semesters,
we now offer a required course in
theory of science. The reason for this is
that our students should be acquainted
with various scholarly traditions in
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The very programme is structured in this way:

1. semester: Knowledge media Forms of knowledge Information architecture and information seeking

2. semester: Project work Theory of science I
Culture and 
knowledge 
in society

3. semester: Communication Knowledge production The digital knowledge system
and learning & library development

4. semester: Project work Theory of science II
Knowledge,
knowledge sharing 
& and learning 
processes

5. semester: Knowledge management Media culture User behavior & interactive information spaces

6. semester: Project work Bachelor’s project
Developmental and 
processes of change 
in social, cultural and 
scholarly contexts

Jack Andersen

New bachelor programme at the Royal School of Library and Information Science in Copenhagen.



library functions and leisure-time acti-
vities should encourage every child to
develop. Today most children use the
media primarily in their spare time
when gaining experiences, information
and – particularly – communication
via printed and not least digital media.
Most children, however, do need adult
support over a span of time in order to
develop their media competences.
Consequently a new cultural concept
can form the basis for future library
services. The concept includes enlight-
enment, experience and communica-
tion, both intellectual and emotional
learning components as well as ‘old’
and ‘new’ media.
Staff competences are all-important in
terms of establishing this new cultural

platform: Employees in the children’s
library must augment their knowledge
about children and children’s culture –
including the cultural activities that
form part of children’s every-day lives.

New competences engineer 
new activities in the library
The committee recommends that li-
brary staff emphasize active mediation
and facilitation of physical as well as
virtual activities for children. The 
objective is that service and personal
dialogue be focused on, both in terms
of the individual child and groups of
children and families, and that the staff
to a greater degree than at present
concentrate on what children need in
order to experience, know and learn.

The classical tradition of mediation in the
children’s library is under pressure. Chil-
dren’s new media habits and a changed
‘play culture’ combine to challenge media-
tion practice in children’s libraries. At the
same time children are more and more
perceived as individuals with personal
opinions and their own way of expressing
these. A change of approach in relation to
mediation is therefore absolutely neces-
sary, and generally speaking professional
service must rely on dialogue with the chil-
dren and the opportunities of the actual
library space – and not on the collections.

Towards the end of 2006 the Danish
minister for culture appointed a com-
mittee to consider future library ser-
vices to children. On the basis of
analyses and assessments, the com-
mittee were to produce a number of
recommendations and suggestions for
new concepts and services in the chil-
dren’s library. The report was publis-
hed in February 2008, and the conclu-
sion is quite clear: The library conti-
nues to be one of the most important
cultural resources for children in the
local communities – but radical
changes are necessary if we want to
make sure that the library upholds its
status as a central cultural institution
for children.

A new basis for innovation
Instead of debating whether to priori-
tize children’s cultural activities or their
information needs, books or computer
games, we need a new cultural plat-
form which educational institutions,

To do or not to do 
Core competences, new roles and profiles for staff in the children’s library
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extent, and a permanent need therefore
exists for reading, discussing and ren-
dering the book visible on to-day’s pre-
misses.

Children’s media consumption has
changed dramatically within the last
decade. Today children collect stories,
professional knowledge and experien-
ces from many different sources other
than books, e.g. via the Internet, com-
puter games, films and own-produced
films. This shakes the classic concept of
mediation of children’s culture and the
function of the library, among other
things because part of the library ser-
vice now takes place via the net. It is
important for children to realise that
their adults are interested in those me-
dia and genres which are part of child-
ren’s every-day lives. The communica-
tion in the library around the compu-
ter should be a social activity where the
adult relates to the content on the
screen and assists children in their
searches and actively points out net re-
sources and useful links regarding en-
tertainment, information and learning.

Playing in the library
Another recommendation in the report
deals with making ‘play culture’ a cen-
tral part of content and mediation in
relation to children and their parents.
The library can underpin children’s
play culture by looking at different me-
dia’s positive contribution to the crea-
tion of play as well as supplying toys
and games and mediate those actively.
The committee’s assessment is that the
library – as well as parents – lacks suffi-
cient knowledge of the possibilities and

This requires a thorough knowledge of
i.a. all relevant media and genres as
well as the ability to mediate content
enthusiastically via workshops, online
service, games, literary mediation,
editing of materials, design of rooms
and user inclusion.

It is therefore recommended that edu-
cational institutions work more specifi-
cally with mediation competences and
broader media knowledge in basic staff
education.

In order to develop a library staff ca-
pable of embracing a broad spectre of
children’s cultural needs, the commit-
tee also recommends that the libraries
consider employing staff with specific
competences within the field of child-
ren and culture. For the purpose of
signalling that several staff categories
can easily be accommodated, the report
does not use the designation ‘children’s
librarian’, but rather ‘people employed
in the library’ and ‘library staff ’.

The broad media experience
The library has a long tradition of en-
couraging children’s cultural develop-
ment, particularly based on fiction and
non-fiction literature. The library’s me-
diation of literature and happy reading
experiences is still important in order
to consider the interests of the relati-
vely large group who visits the library
to borrow books or other material. In
the ‘gemmating’ of new media techno-
logies it is easy to forget the book. It is
often described as a traditional medi-
um, but as opposed to other media the
content mediates itself to a lesser

limitations in relation to toys and ga-
mes – including the electronic ones. It
is necessary to know how toys and ga-
mes can enrich children’s play culture
and the friendship culture so vital for
children today. This concentration on
play means, of course, that staff has to
be trained i.a. to assess the quality of
toys and to be able to advise and in-
spire parents and children in connec-
tion with all types of material and cul-
tural products for children and to
launch activities, where the staff is the
driving force in creating games and
social activities.

The Alpha and Omega: Competences 
and resources
It is obvious that great demands are
levelled at future employees in the chil-
dren’ library. In order for the staff to
meet these, the recommendation of
competence development is repeated
again and again as an important Alpha
among the various recommendations.
No Alpha without an Omega – and in
this connection it means the manage-
ment’s – the library’s and the local
authorities’ – prioritisation of re-
sources in the form of staff, money and
time in order to renew and locally
adapt the library’s service to children.

Ann Poulsen 
library consultant 

apo@bs.dk

Anna Enemark 
children’s library consultant

Danish Library Agency
aeb@bs.dk

Translation: Vibeke Cranfield
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... I hate my brain when it runs away without permission... Illustration by danish artist

Anders Morgenthaler. The idea is that the children’s brains are dying to go to the library

... so whenever they get the chance, they zip up children’s heads and run away..
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addresses, disappearing and having
other characteristics making it difficult
to trace and organise. Huge global, re-
gional, national and local professional
efforts are needed to get even some
grip on this material.

Who is the specialist here?
Doctors complain today that they meet
too many patients carrying piles of In-
ternet printouts with them to tell the
specialist, what is their disease and
which medicine they need. Doctors are
not used to share their special know-
ledge with ordinary people like this. In
Nordic libraries we have a similar situ-
ation. Our customers are well educa-
ted, and often know quite a lot about
their topic. This means, that librarians
are losing their monopoly to ‘know
best’ – quite a controversial matter! 

We have had the monopoly of know-
ledge for centuries, and it is not easy to
give it up. Some colleagues react with
jealousy, which is not very far-sighted.
It might be better to find ways to com-
bine the knowledge of the user and the
librarian – one could imagine that this
would lead to the best result. We have
to re-define our relation both to know-
ledge and to users, put it into a new
frame.

The sensitivity of customer situations
seems to grow. To encourage people to
ask we should move more around in
the library. In Finland we have a ques-
tion, till now unanswered: What kind
of service concept can we create in
between the pharmacists and our own
shelving library assistants? This appa-
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rently needs an explanation: In Finnish
pharmacies, you cannot stay on for a
second without getting contacted by a
sales person; at least in our country
this is too pushing, we don’t like it. On
the other hand, it is internationally re-
cognized in libraries that people are
too shy to ask educated librarians be-
hind the desks. Instead, they ask the
book replacers who are the least edu-
cated persons working in the library.
Thus we ask – how to find a working
compromise between these service
settings?

Networking 
One cannot live outside networks in
this decade. One is forced to take into
account many demands coming from
outside, often from many directions at
the same time. We live in a multidi-
mensional web all the time.

This means that we are forced to be 
social and communicative, often even
speak in several languages.

But we must also have a very clear
professional identity and strategy for
our own work. We must be able to
figure out our own skills in relation to
other professional’s skills and learn to
create win-win-situations. Otherwise
we get lost and used in varying and
numerous cooperation projects.

As a part of upgrading networking to a
higher level, I can see a need to con-
ceptualize working models and dupli-
cate them to be better used in other
libraries. Till now we have mainly
learned from each other in meetings

New competencies in libraries

Indeed, we need new competencies in li-
braries. Some of the new needs are the
same as the new citizenship skills: infor-
mation literacy, guts to live with continuing
changes, meeting people from other cul-
tures etc. Often we meet also library ver-
sions of these challenges.

Our basic professional skills cover
knowing and organising documented
information and cultural content, and
disseminating it to users. This will be
the core know-how in future as well,
but it will occur partly in new forms
and must be completed with some
other abilities.

Internet brings new ways to carry on
these skills in practice. We are used to
answer questions face to face, we also
know how to communicate directly in
a physical space. Virtual answering and
virtual communication is/are different.
Writing correctly is more demanding
than speaking. In many cases written
answers also remain available on the
net, and can be seen afterwards – this
means more pressure towards formula-
ting the text. Paradoxally, the questions
are often more informal than happens
at the information desks. On the other
hand, answering over the net apparent-
ly gives new possibilities to more intro-
vert colleagues, who can better use
their knowledge via this channel.

Internet also offers a lot of information
and culture, but this virtual mass is
behaving in a new way. It is living and
changing actively, moving to new
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and workshops, and by reading articles.
However, more developed and syste-
matized methods exist to share best
practices.

Editing the collection
In the Tampere City Library we speak
about ‘editing the collection’. This
means a new approach to the collection
work: Our target is an interesting and
inspiring stock of materials. Out with
dust and zero-clubbers (items never
lent)! In the year 2007, we checked out
28% more material than in 2006 to
reach this target, and clearly more than
we bought in. In spite of this, we did
not lose any irrecoverable items of spe-
cial cultural value. We just took a more
critical look at the shelves.

Behind the new approach is the growth
of the amount of published literature
in Finland. It has duplicated since the
80’s, but our shelves don’t. Also, more
‘read and throw away’ books are pub-
lished than before. There is no point in
keeping them on shelves after the ‘best
until’ period. I believe these trends can
be recognized in many other countries,
too. Even on smaller language areas, we
are forced to develop stricter criteria
than before to keep the collection fresh
and alive. At this point, many librarian
hearts are bleeding, but what would be
the alternative?

Multicultural library work
A remarkable new challenge is to live
and work with people coming from
different cultures. Suddenly the beau-
tiful words ‘tolerance’, ‘multi-ethnicity’
and ‘solidarity’ must be put into

practice in sharing working shifts with
and offering service to immigrants.
They have different educational back-
ground and culture, their self-aware-
ness is different. To form a new and
well-working combination of these
elements in local daily working life
demands new skills. In most Nordic
countries this process has already
reached far. There are colleagues with
varying ethnical backgrounds working
in libraries. Programmes for different
user groups have been developed. In
Finland we are only apprentices in this
field. Fortunately, we can see progress
here, too. E.g. the Helsinki region has a
well-developed policy on multicultural
library work.

Sharing our professional knowledge,
learning from others
There are other professions working
with aspects of information and con-
tent, e.g. teachers, ICT people and jour-
nalists. The old story about our profes-
sion growing towards professions like
teachers and journalists is nowadays a
fact, which can be recognized by any-
body. But we seem to have more mat-
ters to share with journalists and ICT
people.

Most ordinary, middleclass people
must nowadays know the basics of the
professional skills of journalists and
ICT people. I’m sure that all readers of
this article must now and then write a
press release. Also in maintaining the
web pages of the library, we use the
skills of a journalist or press officer.
Further, if one has a computer at home
– as most have – one has to run it on a

daily basis and be able to clear up ICT
messes from time to time.

I would say that our basic skills are the
next in queue. Just think about the
amount of digital photos on peoples’
PC and phone memories: They need to
learn to organise information.

Will our profession survive?
I’m convinced that specialists in fin-
ding and organizing information will
always be needed. Also the ability to
recognize quality content will be more
and more appreciated when the
amount of material is growing. Google
and other search machines have robbed
parts of our information searching
monopoly, but in my view there is no
time when they would pick up for me a
good and rejected selection of sources
direct to the point.

I would compare the situation to my
criteria on the humanity of robots: I
admit that robots are equal to people
in terms of intelligence as soon as a
robot laughs at a joke based on verbal
acrobatics.

Tuula Haavisto
Director of Libraries, Tampere, Finland

tuula.haavisto@tampere.fi

Translated by:
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In two years from now, library and infor-
mation science education in Norway will
celebrate its 70th anniversary. It is there-
fore natural to reflect upon both the past
and the road towards the future in a rapidly
changing environment.
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For the first 55-56 years of its history,
the Norwegian School of Library and
Information Science – since 1994 the
Faculty of Library and Information
studies at Oslo University College –
was the only one in its field in Norway.

More recently programmes in the field
have been developed at Tromsø Uni-
versity (documentation science) and at
the Norwegian University for Techno-
logy and Natural Science. Agder Uni-
versity also offers courses in school
librarianship. There can be no doubt,
however, that the programme at Oslo
University College (OUC) still domi-
nates. With an academic staff varying
between 25 and 30 faculty members, 5
PhD-students, approximately 50 stu-
dents in the Master programme and
350 students in the Bachelor program-
me, the vast majority of the physical,
human and intellectual resources in-
vested in Norwegian LIS education and
research are located in OUC. In this
article, therefore, I will focus upon
developments and challenges as seen
from the perspective of that institution.
I do believe, however, that my reflec-
tions are valid for educational pro-
grammes in the field at a general level.

Two perspectives in LIS education:
discipline versus profession
When comparing international de-
velopments in LIS education and re-
search over the last decades, two trends
can be identified. One is common to
most schools, whereas some schools
have chosen differently with regard to
the other. The common developmental
trend is towards academization. LIS is

seen as an academic field studying the
communication process between pro-
ducers of information and users of in-
formation and channels and institu-
tions aimed at facilitating that commu-
nication. Libraries represent only one
such institution, albeit one of vital
importance. Libraries integrate the
professional field in the same way as
courts of law integrate the field of
jurisprudence, although most candi-
dates from law schools work in other
contexts.

The march towards Academia has also
characterized development here at
OUC. From being an institution that
gave its students a diploma in librari-
anship but not an academic degree, it is
now integrated into the structure of
academic degrees, offering BAs and
MAs. In 1996 none of our faculty
members held a doctoral degree. Now,
10 years later, almost half of our staff
do so. The process towards building up
this formal academic competence has
been challenging and from time to
time painful. It has been somewhat like
lifting ourselves by the hair. With a
substantial proportion of the staff
engaged in doctoral programmes, the
workload on the remaining staff mem-
bers has naturally increased. Our achie-
vements in this respect have been made
possible by the collective efforts of the
staff. Now we are in a new situation
where we can recruit fresh PhD-stu-
dents. We have built the competency
necessary to supervise them.

Along this road towards Academia,
however, two paths can be identified.

Challenges and developments in
library and information science 

NORWAY
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We can call them the discipline-orien-
ted and the profession-oriented. Pro-
ponents of the disciplinary approach
strive to develop LIS as a discipline
such as chemistry, history and socio-
logy, placing the emphasis on the core
subjects of Information Retrieval (IR)
and IR-systems. Links to the professi-
onal field of librarianship are loosened
or to some extent cut off. Departments
are renamed. Programmes in library
and information science become pro-
grammes in information science alone.
In a Nordic context Tampere Univer-
sity in Finland represents a successful
development in this direction, em-
ploying a number of researchers with a
high international reputation in re-
search on information retrieval and
information-seeking behaviour.

The other path we could call the pro-
fession-oriented. Here the model is not
so much one of academic disciplines as
of an academic profession, for example
medicine. A person wishing to qualify
as a professional in the field of medi-
cine cannot shop around and collect
credit points at university departments
by studying the relevant disciplines,
such as psychology, biology, pharmacy,
physiology etc. These subjects have to
be studied in an integrated manner at
faculties of medicine. The library and
information science education at OUC
is rooted in that professional tradition.
Our educational programme, therefore,
is divided into three subject groups,
one focusing upon the traditional core
subjects of knowledge organization and
retrieval, one focusing upon the con-
tent of that which is to be mediated

and the process of mediation and
reading promotion, whereas the third
deals with the management of library
and information institutions and their
social and political role.

All three subject groups are also repre-
sented in our Master programme.

Some milestones
Milestones in the development of LIS
education at OUC since the millenni-
um include the following:

• Whereas students earlier had to
study LIS for three years to achieve a
diploma, they can now choose two
paths to acquiring a BA. The traditi-
onal path of three years comprehen-
sive study still remains, but they also
have the option of leaving the LIS
programme after two years, and if
they already have or later acquire a
further year of higher studies, then
they have a BA in LIS.

• Our Master programme has expan-
ded both in content and in the
number of students. Whereas when
we entered the 21st century, we only
focused upon knowledge organiza-
tion and retrieval, we now have
courses in all the subject groups
mentioned above. 20 full-time stu-
dents are admitted each year, which
means 30 persons, since there are
some part-timers. Last year we had
more than 60 applicants to the
programme.

• We have developed new programmes
in archival science and museology.

• Research activities have increased, a
development reflected in the high
proportion of the staff with a doctoral
degree, our involvement in internati-
onal research projects such as INEX
and an increase in external financing.
Last year the Norwegian Research
Council granted NOK 6 million for a
project to research the potential of
public libraries in promoting social
cohesion and citizenship in a multi-
cultural context.

Challenges
But results and achievements create
new challenges. What then of the chal-
lenges we are facing?

Challenge 1: Striking the balance between
independence from the field of practice
and links to the field of practice
As institutions of higher education, it is
our role to produce candidates with the
critical competencies necessary for
developing and transcending present
practices, not just repeating them. That
presupposes distance and indepen-
dence from the field of practice. At the
same time we cannot fulfil our role if
we cut ourselves loose from the field 
of practical librarianship. A teacher
training education that declares its
disinterest in schools is meaningless.
Although learning processes take place
everywhere in society; any programme
of education in the medical profession
which declared a disinterest in health
institutions and health practice would
quickly become irrelevant. The same
goes for LIS education. Striking that
balance is difficult. One of the reasons
why many LIS schools have recruit-

Ragnar Andreas
Audunson 
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between information providers and
information users, this is a natural de-
velopment seen from our perspective.
Working with issues relevant to mu-
seums and archives is nothing new to
us. Several of our MA students, for
example, have written their Master
thesis on such issues. Due to institu-
tion-specific demands, however, and
also the fact that archives and muse-
ums have weaker academic traditions
than the library and information field,
OUC has developed programmes in
archival science and museology parallel
to our LIS programme. On the basis of
how we define LIS as an academic un-
dertaking this is perhaps somewhat
illogical. There could be a danger of
our falling back into three institution-
specific programmes with negative
effects on the results that have been
achieved in building an academic basis
for the professional field. Living up to
new demands while simultaneously
avoiding this danger constitutes
another major challenge.

Challenge 4: securing recruitment
Many LIS schools face a decline in the
recruitment of students. The Royal
School of Library and Information
Science in Denmark, which in many
ways can be described as the flagship of
Nordic LIS, is facing acute problems in
that respect at the moment. Given the
development of the information and
knowledge society, these problems are
paradoxical. In that society the whole
world can be perceived as a library. If
any profession in such a society repre-
sents a profession for the future, it is

the LIS profession. Meeting that chal-
lenge is a responsibility for the whole
field, not only for the educational insti-
tutions. One precondition for doing
that adequately is for us to stop be-
having like flagellants, first and fore-
most preoccupied with the so-called
low status and poor image of librarians
in society. Instead we should proudly
declare: In the multicultural and digital
knowledge society, the world becomes
a library. Library and information
science offers the competence you need
in order to master and conquer that
world.

Challenge 5: Meeting the challenges of
rapid and profound technological changes
without giving our students ephemeral
knowledge
In our efforts to be modern and meet
the challenges of the digital society,
there is a danger that the educational
institutions focus too strongly on a
hands-on approach aimed at enabling
the students to master the latest sy-
stems and technologies. That might
result in an ephemeral competence. If
one thing is certain, it is that today’s
systems and technologies will be out-
dated ten years from now. The hands-
on skills which, based on the techno-
logy of that time, we gave our students
when I started in this business around
1980, are of course hopelessly outdated
today. With regard to indexing theory,
however, the knowledge and under-
standing we gave them are as valid now
as then. What future professionals need
is robust knowledge that enables them
to handle new and unforeseen changes.

ment problems might be that they have
gone too far in cutting these links and
therefore appear to prospective appli-
cants as lacking in context and floating
aimlessly.

Challenge 2: Deepening the professional
approach: from multidisciplinarity to inter-
disciplinarity
A library or any other information
system or system for mediating and
providing knowledge and culture, is
simultaneously a retrieval system, an
arena for human behaviour, communi-
cation and cooperation and a textual
system. It cannot be reduced to just
either one of them. This calls for inter-
disciplinary research and an interdisci-
plinary approach in our educational
programme. We still have some way to
go along this road towards true inter-
disciplinarity and meeting this chal-
lenge adequately will be a demanding
undertaking.
Giving priority to a common LIS
project means that many of us will ha-
ve to put aside those intellectual hob-
byhorses which we often bring with us
from our mother disciplines, be they
the social sciences, computer science or
the literary sciences.

Challenge 3: Meeting the ALM perspective
without falling back into institution-
specific education
In the professional field, approaches
aimed at integrating libraries, archives
and museums have been fashionable
for some years. Being a research-based
academic discipline defining itself as
the general study of communication Photo: Mervi Heikkilä
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Challenge 6: developing a
PhD-programme
The majority of our doctoral candi-
dates so far have been forced to take
their degrees at university departments
lacking expertise in LIS. This is nega-
tive for our school as far as utilising
our doctoral students to build a 
thriving research environment in LIS is
concerned. Furthermore it is a barrier
to creating that interdisciplinary ap-
proach I have referred to above. De-
veloping a PhD-programme in LIS is
therefore a pressing priority for the
coming years.

Ragnar Andreas Audunson 
Oslo University College

Ragnar.Audunson@jbi.hio.no

Translated by????



DENMARK

Just before Christmas last year, the Da-
nish minister of culture Brian Mikkelsen
announced a reform of the regional library
structure in Denmark.

Up till now there have been 16 regional
libraries, one in each of the former
counties as well as one in Copenhagen
and Frederiksberg respectively. After
the municipal reform, the introduction
of the national union catalogue,
library.dk, and a national transporta-
tion scheme aiming, as cheaply as pos-
sible, to execute the more than two
million loans that take place each year
between the libraries, it is obvious that
a more effective structure could be
worked out with fewer regional libra-
ries to perform the tasks.

The reform means that the tasks are
now divided between six libraries
instead of 16. The six libraries, which
will be regional libraries in the future,
are the libraries in Aalborg, Herning,
Vejle, Odense, Roskilde and Gentofte.

More money for development
The new structure is based on a divi-
sion of the state superstructure into
two main groups:

1. An accumulated set of tasks are
placed with a number of selected
regional libraries, including supply
of books and other non-electronic
materials, e-books and digital
services

2. A number of tasks are dealt with
centrally by libraries, following
tender, or by other players, in-
cluding coordination of net libra-
ries, license negotiations and de-
velopment tasks.

With the reduction of the number of
regional libraries and ensuing admini-
strative simplifications, means will be
released to development the public
libraries’ Internet service, while at the
same time maintaining the present
level for the purchase of books. Means
will also become available for the con-
tinuous innovation of libraries. These
tasks can be dealt with by one or se-
veral libraries together.

Interim arrangement
The reform will be implemented in two
stages with a view to providing the
libraries with optimal frames for ad-
justment. The contracts with the pre-
sent regional libraries, which termi-
nated at the end of 2007, have been
prolonged for another year until the
end of 2008. From 2009 the number of
regional libraries will be reduced to 10.
The reform in its entirety starts opera-
ting on 1. January 2010.

Jonna Holmgaard Larsen
jhl@bs.dk

Danish Agency for libraries and media

Translated by Vibeke Cranfield
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Not every information comes by Internet!
Every 24 hours thousands of books are beeing transported
between libraries to loaners - often at night

In Denmark e.g. a national transportation scheme executes more than 
two million loans each year between the libraries

Photo: Nils Lund Pedersen



their views in writing. The library staff
anticipate an increase in library visits
as many of the participating pupils
were positively surprised by the
holdings and services of the music de-
partment at the library.

(Kirjastolehti 6/2007)

Cooperation across library sectors
The National Library Journal dedicated
a whole issue to public libraries at the
turn of the year. There are two national
players producing centralized services
financed by the Ministry of Education
for the public library sector, namely
Helsinki City Library (acting as the
Central Library for Public Libraries in
Finland) and more recently, also the
National Library. The roles and divi-
sion of labour between the two players
in the field are discussed at length in
the journal.

One of the articles takes up the recent
idea of the possible development of a
national library catalogue and a joint
library system for university libraries,
polytechnic libraries, research institutes
and public libraries alike.

(Kansalliskirjasto 4/2007)

Poems for babies
The poetry boom goes on as the public
libraries in the four municipalities in
the metropolitan area in Finland orga-
nize over 20 events on children’s poetry
for families with babies this spring. The
‘poetry parties’ will introduce the pa-
rents to reading and reciting poems,
nursery rhymes and traditional poetry
play with their small children. The pa-
rents will also have the opportunity to
get acquainted with contemporary
children’s poetry and will be provided
with book tips selected by the staff.

(Kirjastolehti.http://kirjastoseura.
kaapeli.fi/etusivu/lehti/uutiset)

DENMARK

Busy with children? 
Flying Suitcase to the rescue
When families with children are too
busy to come to the library, what do
librarians do? If you live in the Danish
municipalities of Gentofte, Copen-
hagen, Hillerød, Tåstrup, Frederiks-
berg, Brøndby or Dragør, they send the
books to your doorstep (or the door-
step of the kindergarten). The ‘Flying
Suitcase’ service has so far been
extended to 137 families who commu-
nicate with their librarian by mail.
Many more are queuing to take advan-
tage of this popular service. The seven
librarians in the participating libraries
all feel that exchanging ideas through
networking has made the service better.
They share a logo, Internet site and a
blog where the ‘Suitcase Families’ can
also write to each other.

(Bibliotekspressen 20/2007)

Tips for Reaching Teenage Users
In Denmark, as elsewhere in Scandina-
via, the young tend not to be the most
active library users. The four public
libraries in Køge Bugt decided to do
something about the situation and set
up the project ‘Forever Young’ where
each library had their own way of
approaching the 14 to 20 year- olds in
their area. All wanted to give the young
more influence in the choice and plan-
ning of services aimed at teenagers.
Greve library first talked to some girls
from a girl group and then organized a
series of Friday cafés with different
themes such as jewellery workshops or
poker nights. These were advertised
with the help of flyers and SMS
messages.
Solrød libraries involved teenagers in
the selection of library materials. Four
secondary school pupils were invited as
paid members to an acquisitions group
where they assisted the staff in selecting

library materials for young people.
Køge libraries made use of SMS voting
for choosing the themes for events in
2007.
Since the Forever Young network was
founded it’s become clear that the li-
brarians have to act fast when it comes
to trends and tendencies in young
people’s lives. Direct communication
between the library and the teenagers is
a priority – and a must.

(Danmarks biblioteker 7/2007)

Self-service Branch
One way to keep the small branch li-
braries alive is to extend the opening
hours through self-service. This is what
Silkeborg Public Library has done in
Gjern. The branch is open to the public
Monday to Friday 10 am – 10 pm and
even though there is no staff available
the users can contact the help desk at
the main library via a video connection
at the self service desk. With the help
of a chip card and RFID technique the
users can borrow and return their
loans using the automated library
system.

http://www.silkeborg-bibliotek.dk/
projekter/den-selvbetjente-biblioteks-

filial/default.html

FINLAND 

School Class Top10 
The fact that libraries publish Top10
lists of music or books on the Internet
is not news. What makes it more in-
teresting is that Kuopio Public Library
has recently involved a whole school
class in selecting, presenting and pub-
lishing the monthly lists on the Inter-
net site of the city. The process is inte-
grated in the school curriculum and
includes library instruction and ses-
sions in information retrieval. It brings
the young students closer to the library,
requires them to critically analyse the
chosen literature and music and to put
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Increase in book loans 
– Increase in book sales
If you set up a project where the local
public library, book shop, local press
and publisher cooperate it can lead to
both an increased number of loans and
an increase in book sales. This is what
happened in Ås where the public libra-
ry wanted more visibility for foreign
fiction. One motivation behind stres-
sing the importance of fiction transla-
ted from other languages was that it
can give us an insight into and under-
standing of different cultures and lives.
The librarians taking part in the pro-
ject started writing about foreign books
in the local press. 44 novels in all were
picked. The librarians were not meant
to write literary critique as such but to
present fictional works they themselves
had liked.
When compared to libraries of approx-
imately the same size with the same
selection of titles, it was clear that the
outloan of the chosen titles was twice
as big in Ås. The book shops also re-
ported of increased sales of the titles
presented in the press.

(Bok og bibliotek 5/2007)

Party @ the Library
The public library becomes exiting for
even the most blasé teenager if you
keep the doors open at night. If you
hold a party with computer games it
becomes irresistible. This is what the
public library in Drammen discovered

last October. They held an overnight
data party with pizza and soft drinks. It
wasn’t all sitting still at a computer
either, there was a presentation by a
local computer games company who
told the audience how you design ga-
mes. Some of the games played during
the night also required moving about,
such as ‘guitar hero’ where you actually
play a specially made guitar that comes
with the game or ‘wii sports’ where you
imitate tennis movements or ‘sing star’
where the players become performers
and sing along as in karaoke. The night
was a huge success and the library
plans to hold similar overnight games
in the future.

(Bok og bibliotek 5/2007)

SWEDEN

Take the tube and grab a book
We have heard of public libraries in
shopping centers and swimming pools
– so why not also at an underground
station. That is what the public library
in Högdalen in Southern Stockholm is
hoping to do in the near future. There
are plans to build an escalator which
would lead directly into the library
from the entrance to the station.

(Biblioteksbladet 10/2007)

The VIP treatment 
When the public library of Håbo was
nominated as the Library of the Year in
2006, they decided to celebrate it with
their loyal customers by inviting the
regulars to a VIP evening at the library.

As the first VIP evening proved to be a
success, the library arranged a similar
event also last year.
The staff handed out invitations to
users beforehand, went through the
publishers’ lists for upcoming books
for the autumn and bought in extra
copies of some of the most discussed
books. The library users who took part
in the event could jump the reserva-
tions queue and got a clip card of ten
free reservations for the library.
The event not only worked as PR for
the library and a marketing tool for
new literature but also as a competence
building programme for the librarians.
Their attitude to the publishers’ lists
became more proactive as they had to
acquaint themselves with the up-
coming books earlier than usual to be
able to present them to the audience.
The whole event also made the compe-
tence of the library staff more concrete
and visible.

(Bibliotek i länet: Information från
Länsbibliotek Uppsala Nr 4:2007) 

http://www.lul.se/upload/
5647/0704.pdf%20webb.pdf
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